Board of Library Trustees
February 18, 2025
7:00 PM -9:00 PM

Ashland Public Library
66 Front Street

Join Zoom Meeting
https://us02web.zoom.us/}/85444257240

Meeting ID: 854 4425 7240

Agenda:
1

2. Community Participation

. Approval of Minutes from the January 21, 2025, Board of Trustees Meeting

3. FY25 budget

4. Youth Services Report

o1

. Lighting/HVAC update

(o]

. Policy updates - one more for the programming policy:
a. The Ashland Pubic Library is pleased to offer an array of free programs to
all. However, if the Ashland Public Library offers an in-person program
where spaces are limited and materials will be supplied, Ashland residents
have preference. If, a week prior to the program starting, there is space
available, non-residents will be approved to attend in the order in which
they registered.

7. Tri-Board meeting recap with Department Heads
8 . Citizen’s Leadership Academy presentation

9. Ashland Earth Day - May10 Participation request
10. Other?

This agenda is subject to change.
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