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Finance Committee Minutes
FINAL
Date: 04 February 2020

Start Time: 6:00 PM
Location:
Ashland Town Hall
101 Main Street, Ashland, Massachusetts,
Meeting Room A

Members Present
X Scott Warnetski, Chair
X Jonathan Moore, Vice Chair
X Jenn Cooney, Secretary
X Jack Walsh

X
X
X
X

Jonathan Moore
Ryan Turncliff
Ed Hart
Ashwini Chitnavis

Guests Present
X Michael Herbert, Town Manager
X Brittany Iacaponi, Town Finance Director
X Beth Reynolds, Economic Development X Jennifer Ball, Assistant Town Manager
Director
X Keith Robie, Fire Chief
X Vincent Alfano, Police Chief
X Doug Small, DPW Director
Minutes:
1. Call to Order
•

The Chair called the meeting of the Finance Committee (the “Committee”) to
order at 6:00 PM.

2. Public Comment
•

None.

3. FY 21 Budget Presentation:
•

Budget Highlights
o Ms. Iacaponi presented the FY 21 Budget Overview (attached) and
General Fund Overview (attached), noting line items that are increasing
or decreasing from FY 20.
o Mr. Herbert provided additional explanation on certain items, including
but not limited to the increase in the senior tax exemption, proposed
funding for the public safety building and enhanced services to be
provided in FY 21.
o The Committee asked questions generally about the budget and
sustainability of services over the long-term, funding of the public safety
building and potential Main Street economic development as a result of
vacated police and fire buildings, use of Cedar Street station, capital
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projects previously funded but not completed, and use of funds for parks
and trails. The Committee also discussed with Mr. Herbert and Ms.
Iacaponi non-excluded and excluded debt projections.
•

Economic Development
o Ms. Reynolds presented the Economic Development Budget FY 2021
(attached), noting the Town Meeting vote to place meals tax proceeds
into the ED Special Revenue Fund.
o Ms. Reynolds explained the Business Incentive Program, which was
new this past year and includes both reimbursement grants (e.g,
equipment rental, signage) and interest free loans. She also highlighted
several businesses that already have utilized the program, and
emphasized the amount of personal investment from these business
owners.
o The Committee asked questions about the Business Incentive Program,
including how it is funded and approval process, the meals tax
projections, the role of the new Communications and Events
Coordinator and use of the Corner Spot.

•

Police
o Chief Alfano began his presentation of the Police Department’s FY 2021
Budget (attached) with an overview of services provided by the Police
Department and emphasized the increase in calls, citations and arrests in
recent years and projected for this year.
o Chief Alfano noted that he has been engaging with the community and
asking what is important. He noted that the budget reflects the desire for
increased police force and visibility at special events, increased traffic
enforcement (which serves as a crime deterrent) and to maintain two
full-time school resource officers.
o It was noted that the budget reflects staffing modifications to help fund
the Public Safety Building, such as the decision to not hire a Deputy
Chief.
o Chief Alfano walked the Committee through the personnel and other
expenditures, highlighting areas of savings. He also noted that Holliston
pays Ashland for animal control services.
o The Committee asked questions about retention, economy and crime,
presence in the substation, staffing of shifts, and reasons for increased
calls and services.

•

Fire
o Chief Robie began his presentation of the Ashland Fire Department FY
21 Budget (attached) with a staffing overview and an explanation of the
SAFER Staffing Grant from FEMA that allowed the department to add a
fifth firefighter to each shift.
o Chief Robie discussed the number and type of calls year over year.

Page 3 of 4

o Chief Robie explained that overtime amounts are down primarily due to
changes in the calculation method for budget purposes (average salary
vs. highest salary).
o The Committee asked questions about ambulance charges (ALS/BLS)
and about current and future capital needs.
•

Public Work
o Mr. Small presented the Ashland Public Works Budget FY 21 (attached)
and explained the different budgets (from the General Fund)
administered by DPW, and related personnel allocations. He also
walked through the other, enterprise-funded DPW budgets and related
personnel allocations.
o Mr. Small explained that the primary DPW budget increase is due to the
new parks and trails request (part of Highway).
o The Committee and Mr. Small discussed stormwater maintenance,
including the number of employees and current activities, and how
stormwater revenue supports the work being done so far.
o The Committee asked questions about the enterprise fund for fields and
current management of the fields, snow and ice projections as compared
to budget and prior year, and chargebacks for health care costs for
enterprise-funded personnel.
o The Committee and Mr. Small also discussed DPW’s current fleet and
anticipated needs.

•

Capital
o Ms. Ball presented the 2020 Capital Plan (attached) and explained the
capital plan process, indicating that this was the third year coordinating
in-house with a multi-departmental committee (using the scoring system
which had been introduced by a previously engaged third party).
o Ms. Ball explained the goal to reduce the budget this year in light of the
public safety building and the need to catch up on outstanding projects.
o Ms. Ball discussed which projects are planned to come out of the
General Fund, and which projects are “pay-as-you-go” and paid out of
free cash in November. Seasonality considerations and necessary leadweigh into project funding timing, although safety issues also take
priority.
o The Committee and Ms. Ball discussed the two debt items –the public
safety building and the purchase of a new ambulance.
o The Committee asked questions about the capital planning process, and
moving free cash into an account for the public safety building.

4. Other Business
•
•

Mr. Herbert stated that the final budget is expected in mid-March.
Mr. Herbert announced that Ashland was awarded the Distinguished Budget
Award again for the third year in a row.
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5. Schedule Future Meetings
•

February 25, 2020 at 6:30pm. Meeting to include a Mindess Building Committee
update with Paul Kendall and possibly School budget presentation with
Superintendent Jim Adams.

6. Approve Minutes.
•

October 22, 2019

§
§
§
• January 21, 2020
§
§
§
7. Adjourn
•

•

Motion: Scott Warnetski
Seconded: Jonathan Moore
Vote 8-0
Motion: Jonathan Moore
Seconded: Jack Walsh
Vote 8-0

There being no further business:
§ Motion: Ryan Turncliff
§ Seconded: Ed Hart
§ Vote 8-0
Meeting adjourned at 8:32PM

List of Documents Presented at Meeting:
FY21 Budget Overview
General Fund Overview
Economic Development Budget 2021
Ashland Fire Department FY21 Budget
Ashland Police Department FY 2021 Budget
Ashland Public Works Budget FY21
2020 Capital Plan

 FY21 Budget Overview: https://www.ashlandmass.com/DocumentCenter/View/5453/FY21-

Presentation-Budget-Overview
 General Fund Overview: https://www.ashlandmass.com/DocumentCenter/View/5448/FY21-

Budget-Overview-Data
 Economic Development Budget
2021: https://www.ashlandmass.com/DocumentCenter/View/5450/FY21-EconomicDevelopment-Presentation
 Ashland Fire Department FY21
Budget: https://www.ashlandmass.com/DocumentCenter/View/5451/FY21-Fire-Presentation
 Ashland Police Department FY 2021
Budget: https://www.ashlandmass.com/DocumentCenter/View/5452/FY21-PolicePresentation
 Ashland Public Works Budget
FY2: https://www.ashlandmass.com/DocumentCenter/View/5454/FY21-Public-WorksPresentation

2020 CAPITAL PLAN

PROCESS
1
Department heads
reviewed needs and
submitted requests
2
Requests were reviewed
to ensure that they
were complete and met
eligibility
3
Projects were evaluated and
prioritized by working group

4
Plan was created based on
justification, review, and
available resources

DEFINING CAPITAL PROJECTS

WORKING GROUP CONSIDERED WHETHER:
• Over $10,000
• Enhance or Maintain Physical Assets (i.e. Buildings,
Roadways, Equipment, Vehicles)
• Increase Efficiency
• Impact on Revenue or Operating Budgets
• Impact on Education, Public Safety, Public Health,
Economic Growth, Historic Preservation,
Cultural/Recreational Opportunities, & Environmental
Sustainability
• Possible Funding Sources
• Capacity to complete projects

GENERAL FUND PROJECTS
1

3

65 pay-as-you go projects in the FY21-25 CIP totaling $7.6M
5 general fund debt projects, totaling $16.8M

PAY AS YOU GO – FY21 GENERAL FUND
Project #

Project Title

DPW13 Purchase 6 Wheel Dump Truck/Plow/Belly Scraper/ Sander (3)

$

180,000

FIRE2

Replacement of 20 year old Pumper Truck

$

88,000

SCH18

Install modulars at the Warren School

$

59,000

SCH60

Replace fire doors at Middle School

$

160,000

$

10,000

$

497,000

DPW17 Purchase of 2 Mowers

PAY AS YOU GO - TO BE PRESENTED TO
FALL SPECIAL TOWN MEETING
Pay As You Go Projects FY21 - November
Project # Project Title
FIRE17 Replace controllers and MMU for Signals at 5 intersections
PD2 Police Cruiser replacement

$
$

60,000
100,000

PD2

Laptop Computers for Police Cruisers

$

6,600

PD3

TASERs

$

15,000

SCH23 Generator replacement in various schools

$

65,000

SCH28 Locker Repair

$

25,000

SCH37 Carpet replacement
SCH4 Security Cameras

$
$

17,500
30,000

SCH45 Tool upgrade for facilities staff

$

5,000

SCH59 Chromebook replacement

$

132,000

DPW30 All-Terrain Utility Vehicle and Trailer

$

17,000

$

473,100

FY21 GENERAL FUND DEBT
Debt Funded FY21
Project # Project Title
FIRE8

Purchase new ambulance***

TM1

Design and build Public Safety Project*

*** If free cash is higher than anticipated the ambulance will be
purchased as pay as you go
*The remaining portion of the building project will be excluded debt

$

315,000

$

15,000,000

$

15,315,000

