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Finance Committee Minutes
FINAL
Date: 09 February 2021

Start Time: 5:00 PM
Location:
Online/Zoom Meeting

Members Present
X Scott Warnetski, Chair
X Jonathan Moore, Vice Chair
X Jenn Cooney, Secretary
X Jack Walsh
Guests Present
X Michael Herbert, Town Manager
X Keith Robie, Fire Chief
X Doug Small, DPW Director

X
X
X

Jonathan Moore
Ryan Turncliff
Ed Hart
Ashwini Chitnavis

X Brittany Iacaponi, Town Finance Director
X Jennifer Ball, Assistant Town Manager
X Vincent Alfano, Police Chief

Minutes:
1. Call to Order
•

The Chair provided initial comments about continuing the Committee’s past
practice of holding an annual televised or “live” Committee meeting to discuss
departmental budgets, and that WACA was livestreaming tonight’s meeting on
WACA’s YouTube and Facebook pages. It was noted that the meeting was not
live broadcast on the channel due to the snowstorm and access to the station, but
would be televised tomorrow.

•

The Chair called the meeting of the Finance Committee (the “Committee”) to
order at 5:04 PM.

2. Public Comment
•

Mark Dassoni greeted the Committee and said he was listening this evening to
hoping for goods news about the financial future of the town.

3. FY 22 Budget Presentations:
•

Overall Budget
o Mr. Herbert presented the FY22 Initial Budget Presentation (attached),
beginning with economic context and expected challenges for FY22. He
stated that it was still too early to tell what recovery from the pandemic
will look like, as it will be predicated on vaccine rollout and getting
people into the workforce with businesses opening up. He noted,
however, that state revenues were higher this quarter than last year,
which was a surprise.
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o In terms of revenue, Mr. Herbert explained that state aid was essentially
level funded (with a slight increase in Chapter 70 funding and
unrestricted general government aid), but offset by other decreases. He
also indicated that new growth was limited as compared to prior years,
which is intentional and due to property purchases by the town.
o Mr. Herbert explained that expenses were expected to increase by
approximately $2.2 million, and highlighted increases for Keefe Tech,
non-excluded debt service, and benefits and insurance.
o Mr. Herbert then discussed with the Committee the proposed withdrawal
from the Stabilization Fund. Acknowledging that state aid did not go
down, he indicated that the plan was to use the fund to provide a “soft
land” over the next two years: $900,000 in FY 22 and $450,000 in
FY23.
o The Committee expressed support for reducing the amount to be taken
out of the Stabilization Fund compared to what had been anticipated,
and asked questions about the use of funds from the Stabilization Fund
last year that were later returned and asked whether state or federal
funds might become available. The Committee also inquired about revisiting financial policies in coming years.
•

Police Department
o Chief Alfano began his presentation of the Police Department’s FY22
Budget (attached) with an overview of services provided by the Police
Department in the past year, stating that service calls and citations
decreased in part due to the impact of Covid restrictions on activity
generally in the year. By contrast, arrests and crime increased. As part of
his introductory comments, Chief Alfano also highlighted the
department’s motorcycle unit, mountain bike unit, and K9 unit and the
benefits these resources provided to the town.
o As Chief Alfano presented the budget, he noted that the department
currently had four open positions (due to two retirements, one move to a
federal position and one officer out administratively). He stressed the
need to fill these positions and emphasized the correlated overtime costs,
as well as department limitations operating with less officers.
o Chief Alfano explained that most department expenses have been level
set for FY 22. With respect to officers’ salaries, he noted the longevity
of careers in Ashland and that, in addition to salary increases, there are
contractual step increases. He also explained the re-aligned and restructured animal officer positions, including the hiring of an assistant
officer.
o Next, Chief Alfano explained the increased budget for overtime, noting
the need to cover officers out sick, the increase in crimes, and additional
need for overtime when community events increase post-Covid.
o He also explained the increased expenses related to department
computer maintenance, particularly the contractual increase for the
dispatch/911 system software.
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o Chief Alfano then highlighted the opportunities to decrease some costs
with the new Public Safety Building (PSB).
o The Committee asked questions of Chief Alfano and Ms. Iacaponi about
the Police Department’s requested budget increase compared to the
overall budget, the inclusion of open position salaries in the budget, and
any officer time needed in connection with construction of the PSB.
•

Fire Department
o Chief Robie began his presentation of the Ashland Fire Department’s
FY22 Budget (attached) with an overview of the year, highlighting
increased community engagements.
o Next, Chief Robie provided a staffing overview, explaining that the
department operated with four shifts of five firefighters. He reminded
the Committee that the 5th firefighter is supported by the FEMA Safer
grant, noting that grant currently funds 75%, but that in March of FY 22,
the amount covered by the grant would decrease to 35%, with the town
covering 65%. He expressed a continuing need for a deputy/training
officer for the department, but this was not in the presented level-funded
budget.
o Chief Robie discussed the number and type of calls year over year. He
explained that, with Covid, fire calls were slightly reduced, as were
ambulance transports as medical assistance was more frequently
provided on-site rather than going to the hospital.
o Chief Robie then discussed the budget line-item increases, including in
permanent positions to provide for the changes in Safer grant funding
and contractual step increases, maintenance contract/dispatch software
costs, and new requirement to have a medical director on-call for
ambulances.
o The Committee asked questions of Chief Robie and Ms. Iacaponi about
ambulance charges and increased rates, including timing of the rate
increase last year and impact of reduced rate paid by medicare, and use
of the special revenue/EMS fund.

•

Department of Public Works
o Mr. Small presented the Ashland Public Works Budget FY22 (attached)
and noted that the budget included only a .07% increase over past year.
o He indicated that there are no changes in personnel, but noted required
increases in union salaries.
o Mr. Small explained the current and proposed snow and ice budget,
including presenting average of snow and ice over last 8 years.
o Next, Mr. Small discussed the need for streetlight repair, including
electrician costs.
o The Committee asked questions about equipment repairs and state of the
DPW fleet. Mr. Small explained that, although many vehicles are 15-20
years old, the steady replacement of 1 or 2 trucks a year in recent years
has left the department in good shape.
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•

Others
o Ms. Iacaponi explained the proposed $68M General Fund Budget (.76%
municipal budget increase and 2.36% school budget increase), as well as
the anticipated FY22 budget deficit ($693,288, which takes into account
the reduced reliance on the Stabilization Fund). She noted that
absorbing the deficit would be split 30/70 between the town and school,
consistent with policies.
o The Committee asked questions about the timing of the School
Department budget process. The Committee also asked questions and
discussed the pros and cons of additional use of the Stabilization Fund.
The Committee noted the use of the Capital Account toward the PSB.
o Ms. Iacaponi also provided an overview of the town’s use of
approximately $1.6 million in CARES Act funding, and explained the
analysis of what costs are ongoing and need to be incorporated into the
budget.
o Ms. Iacaponi also walked the Committee through the proposed budgets
by department, focusing primarily on increases and decreases compared
to last year.
o The Committee, Ms. Iacaponi and Mr. Herbert also discussed the
Excluded Debt Service line of the budget, noting that the amounts were
going down as projects come offline, but will see ramp up again with the
PSB in FY23 and then Mindess in later years.

4. Schedule Future Meetings
•

None scheduled.

5. Approve Minutes from Following Meetings:
•

May 18, 2020 (TriBoard)
§ Motion: Scott Warnetski
§ Second: Jonathan Moore
§ Vote: 6-0

•

August 18, 2020 (TriBoard)
o The Committee discussed the draft minutes and made an adjustment to
reflect the attendance of Ms. Chitnavis at the meeting.
§ Motion to approve with changes discussed: Scott Warnetski
§ Second: Ryan Turncliff
§ Vote: 6-0

•

November 10, 2020
§ Motion: Scott Warnetski
§ Second: Jonathan Moore
§ Vote: 6-0

•

November 24, 2020
o The Committee discussed the draft minutes and made changes to reflect
the arrival and departure of Committee members during the meeting, and
also to reflect the correct vote count for adjournment of the meeting.
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§
§
§
•

Motion to approve with changes discussed: Scott Warnetski
Second: Jenn Cooney
Vote: 6-0

January 12, 2021
§ Motion: Scott Warnetski
§ Second: Jenn Cooney
§ Vote: 6-0

6. Adjourn
•

•

There being no further business:
§ Motion: Ryan Turncliff
§ Seconded: Ed Hart
§ Vote 8-0
Meeting adjourned at 8:32PM

List of Documents Presented at Meeting:
FY22 Initial Budget Presentation
Ashland Police Department FY 2022 Budget
Ashland Fire Department FY22 Budget
Ashland Public Works Budget FY22
FY 22 Other Departments Budget Highlights

