Roadway Traffic Safety Committee Meeting Minutes for 09/20/2021

Attendance: Ed Burman, Keith Robie, Doug Small, Evan White, Kevin Langmeyer, Joe
Magnani, Dona Walsh, Peter Matchak, Izzy Assencoa, John Trefethen, Karen Girard, Karen
Leggett, Scott Wolf
Meeting was called to order at 11:42 am
This meeting was a discussion with the Ashland Open Space Trust in regards to roadway
improvements for Algonquin Trail and Captain Eames Circle. The AOST presented a traffic
study that was done by MDM Transportation Consultants. After the presentation the committee
entered into discussions with the group. At this time we asked for some additional information
from MDM and the AOST Board is scheduled to meet on 09/21/2021.
The town has agreed to line paint Algonquin Trail as a Traffic Calming Measure and after this is
done we will deploy our Stealth Radar to gain additional traffic and speed data.
Also discussed in this meeting was the crosswalks at the intersection of Algonquin Trail and
Captain Eames Circle.
A copy of the presentation is also attached.
Meeting was adjourned at 12:05 pm
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AOST
Committee

We appreciate the opportunity to come before the Ashland Road
Safety Committee. We do represent 576 properties in four large condo
communities, on Captain Eames Circle, Algonquin Trail, Arrowhead
Circle, and Half Crown Circle.
As a member of the AOST, each of us serves as a leader and volunteer
for our respective Condo Boards.
• John Trefethen- Village of Thousand Pines (232 Units)
• Karen Leggett- Starlight Village (196 Units)
• Amy Richman- Village of Westerly (76 units)
• Karen Girard- Half Moon Village (72 units)
• Scott Wolf- Brigs LLC (Managing Property Agent)
AOST is a trust that was founded in 2012 to solely manage these roads,
as the developer, Fafard left this area a private road, but without any
maintenance or governmental resources for the future.
Our role on AOST is to represent each of our communities in the safety,
management and preservation of these private roads.
We also gratefully acknowledge that the Town of Ashland DPW does
provide snowplowing, and has access to our roads for Police, Fire and
Emergency vehicles.

Primary Concerns:
• First and foremost, Safety!- Speed calming- Crosswalks at key
locations, Stop signs, and incorporate road narrowing concepts
• Public School Bus Transportation

Primary
Concerns

• Road deterioration and erosion Algonquin Trail and Captain
Eames- due to extreme public use

• Conveyance of the message we are a Private Community,
‘Four Villages’ by developing lower speed limit and branded
signage and landscaping at each entrance.
• Restriction of Commercial Vehicles, which has become
exponentially larger due to the Route 126 Construction
(*next 1-3 years of the MASS DOT project)
• Need to involve the Town of Ashland officials for assistance in
our efforts to create safer roads and address long term
structural concerns.

History:
Road Concern
Survey
*JanuaryMarch 2020

An electronic survey of all the Condominium residents was
conducted by AOST in March 2020 and solicited many and varied
responses.
Over 102 residents responded (!) Which is an unusually high
response rate.
Majority 75% of these respondents wanted speed humps/cushions
deployed or some serious action to be taken as the speeding and
cutting through had increased dramatically.

Roughly 16% were opposed to doing a test of speed cushions, or
humps. There were other alternative solutions suggested as well
Note: this was Pre-pandemic world shut down.

We all agreed that it was time to hire a professional Traffic Engineer
to give us expertise and guidance. This was done in February 2021.

MDM Transportation Consultants, Inc.

Traffic
Engineering
Study

• Mr. Bob Michaud was commissioned to do the formal
engineering study of these roads in February/March 2021.
• The study and tracking was conducted prior to the
construction starting on Route 126
• Utilizing their tracking equipment and cameras at the
Algonquin and Captain Eames 3-way stop, they collected
significant data for us.
• Speed, volume of cars, and direction of turns was tracked and
data collected over 5 weeks time, in 4 locations on Algonquin
and Captain Eames Circle.
• Turns studied and recorded at junction of Pond Street and
Algonquin, as well as the intersection of Captain Eames and
Algonquin Trail, provided the data indicating the number of
cars that were cutting through.
• MDM Engineers then provided the AOST members with a
complete study and recommendations for future speed
calming solutions and their effectiveness.

Options
Selected

MDM Transportation Consultants, Inc.
• Road Diet- paint to visually narrow the 30FT wide roads
• Enhanced Crosswalks- Bolder & painted at the Algonquin &
Captain Eames ‘T’- Intersection. Implement ladder style paint
• Phase 2-Plan additional crosswalks at Cedar and Captain
Eames
• Phase 2-Center Island median
• Phase 2-Speed Cushion test

Daily Traffic Volumes along
Algonquin Trail: 1810-2400 cars
per day
Daily Traffic Volumes along
Captain Eames Circle: 14801560 cars per day
Average Speeds: 28-37 MPH

Priority of Improved Visible
Crosswalks for Pedestrian
Safety:
Painted at Locations:
• (T) Algonquin and Captain
Eames
• Half Crown and Algonquin
Phase 2:
• Arrowhead and Algonquin
• Cedar St. and Captain
Eames (2)
• Pond Street and Algonquin

Center Median Concept- 30FT wide roadway
Provides visual cues to driver, and narrowing of road (Phase 2)

Raised Curbing, mulch, decorative

Flush to road-Painted island median

Algonquin Trail
Road Repair
Strategy (West)

Long Term 2022-2023
Strategy
(*post Route 126
Construction)
Goal to repair
deteriorating
roadways, increase
curbing and narrow
the road between
Algonquin Trail and
Arrowhead Circle

Future
Initiatives &
Options

It is the goal of the AOST group to implement these
recommended strategies that we have just presented
in staggered phases. First- the Road Diet and
enhanced painting of existing crosswalks
We understand there is currently a serious objection
to use of speed humps and speed bumps with regard
to damage to the Fire equipment.
One area we would like to review for consideration in
a later phase, is implementing a test of ‘Speed
Cushions’ in the warmer weather on Algonquin Trail.
Traffic engineers have statistics that indicate this is a
safer method to implement speed calming- without
damage to the Fire equipment.

Phase 2 Options:
• Speed Cushion material may
be installed and is
removeable in winter
• Lower Profile rise of cushion
height
• Built to accommodate width
of Fire truck and Emergency
vehicle tires

Thank you for your time…
and consideration of our community
safety concerns!
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