
Memorandum

Date: 	January 5, 2024 
To:	Ashland Planning Board 
From: 	Planning Office  
Re: 	320 Pond Street: Tech Review Meeting 
													
Tech Review Meeting Date: January 3, 2024 (1:00 pm) 
Location: Zoom Meeting 

Attendees: 

Municipal Staff
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Town of Ashland
101 Main Street
Ashland, MA 01721
Phone: 508-881-0100
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Website: ashlandmass.com

Doug Small, Ashland DPW Director
Evan White, Ashland DPW Senior Engineer
Dan Maurer, Water and Sewer 
Becca Navarro, Water and Sewer 
Becca Solomon, Conservation Agent 
Cara Rossi, Police Chief
Rajit Gupta, Director of Board of Health
Keith Robie, Fire Chief		
Lyn Moraghan, Fire Deputy Chief	
Peter Matchak, Town Planner 

Beth Reynolds, Economic Development Director
 
Application Team: 

Andy Fitz, Application Representative 
Josh Kline, Civil Engineer
Giovanni Cesar, Application Team Member









On January 3, Ashland municipal staff met with the application team from 320 Pond Street. The application team gave an overview of the proposed project that looks to convert the existing restaurant at 320 Pond Street into a Chase Bank branch. The proposal looks to segment the building into two separate spaces. The larger space will become a Chase Bank with a 24 hour ATM within the front vestibule. The second space use is TBD. 

Proposed work will include the following: 

· Removal of the current trash enclosure and installation of a new enclosure closer to building. The new trash enclosure shall be 11’ x 7’ x 7’ high, constructed of concrete block, located 3’ off the building, and sized to enclose a 3-4 yard dumpster. 
· Removal of the exterior freezer.
· Increasing landscaping and replacing in kind areas that have been disturbed due to the Pond Street construction project.
· Moving accessible parking to Chase Bank’s main entrance point. 
· Lighting upgrades to meet banking industry standards. 
· The existing outdoor seating patio will remain. Future use is TDB for second retail space.
· Current grease trap (located in the parking area) shall be cleaned and inspected after the closure of the restaurant. If unneeded at the time of construction, the grease trap shall be “moth balled” and plugged for possible future use. 
 
Comments from municipal departments summarized below: 

Fire Department: 
· The building currently has a sprinkler system and a fire alarm system. Upon partition or division of the existing space into two separate retail spaces, the sprinkler system and fire alarm system will need to be separated and/or altered to meet fire code standards. Thus work will require a permit with the Fire Department. 
· The dumpster and trash area will need to be located 10’ ft. from the building or otherwise be approved by the Fire Dept. after reviewing the proposed wall material of the enclosure.  
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DPW: 
· After the closure of the restaurant, the grease trap shall be cleaned and inspected. 
· Water and Sewer will be consulted regarding the reuse or “moth balling” and plugging of the existing grease trap. 

Board of Health: 
· Upon closure of restaurant, all food items shall be removed and the kitchen inspected. 

Police Department: 
· Lighting shall meet industry standards surrounding the ATM within the vestibule. 

Conservation: 
· A storm water permit is required. The applicant shall consult with the Conservation Agent regarding the appropriateness of a storm water waiver. There shall be no increase in storm water runoff, and the amount of proposed green space is being increased. 
· A planting plan must remove non-native specimens.   

Peter Matchak 
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