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Total Avg Score

Area RS JM YG SM CH

1a 3 3 3 4 3 16 3.20

1b 3 2 3 3 2 13 2.60

1c 3 2 4 3 2 14 2.80

1d 3 3 4 4 2 16 3.20

2a 3 3 3 3 2 14 2.80

2b 3 3 4 4 NA 14 3.50

2c 4 2 4 4 NA 14 3.50

2d NA 2 NA 3 2 7 2.33

2e 3 2 NA 3 3 11 2.75

3 4 2 4 4 2 16 3.20

Total 29 24 29 35 18 135 29.88

Overall Rating 3.2 2.4 3.6 3.5 2.3 13.5 2.99

Averages adjusted for NA responses

Overall Comment:

Professional, appropriate, gives sound advice.  

Much improvement in communications needed.

Most work has been done well

Have TC participate in Board Retreat to improve communications.

Have town staff be part of evaluation

Strengths:

Able to bring in counsels with different expertise for different areas

They know their areas 

Weaknesses:

Missed issues and mismatch in prepping Cannibis warrant and ballot questions

Details missed on Donor letter - recommendations difficult to understand.

One or two items not given full scrutine before being released

Improve communication with Board, Improve document proof-reading

Reacting after the fact, rather than advising prior.

Evaluator
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