Town of Ashland

MASSACHUSETTS

Stormwater Advisory Committee
Agenda
Tuesday, May 22, 2018
7:00 PM
Meeting Room A
Town Hall, 101 Main St, Ashland, MA 01721

1. Review of 4/12/2018 Meeting Minutes

2. Administrative
a. Farewell comments Dale Malabarba
b. Election of Officers

3. Updates of current activity

4. Ex-officio Reports
a. Final annual report 2003 M54 permit
b. Current status 2016 NOI filing
c. M54 implementation schedule for first half of FY2019
d. Additional Stormwater Management Bylaws required for 2016 permit

5. Stormwater Management Budget and funding update
6. Stakeholder Analysis next steps

7. Public Awareness and Education Events
a. Spring Town Meeting comments
Farmer’s markets schedule and assignments
Additional Public Outreach Plan —New audiences, Schools
EnviroScape Uses and Plans
Other

oo o

8. Stormwater FAQ Document- updates
9. Discussion of any upcoming grants
10. New Business

11. Additional Administrative ltems

12. Next Steps and Goals

13. Summarization of meeting, assignments, next meeting date

THIS AGENDA WAS POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A S618-25 AND APPROVED BY THE TOWN CLERK'S OFFICE
ON: 5/11/2018 12:59:34 PM






Stormwater Advisory Committee
DRAFT Minutes of April 12, 2018 Meeting
Location: Town Hall, 101 Main Street, Meeting Room A

Members Present: Meghan Selby, Vice-Chair; Robert St.Germain, Secretary; Jeanne Walker,
Rajitha Purimetla (ex-officio), Maeghan Dos Anjos (ex-officio)

Absent: Dale Malabarba, Chair

Non-members Present: Hiliary Waite, 1 New Castle Rd; Doug Small, Dir.DPW

Minutes

Meeting opened at 7:11
Agenda #1: Review and Approve March 20, 2018 Meeting Minutes as amended: 3/0/0

Agenda #2: Updates on current activity

Rajitha presented notes from a MASSDOT workshop she attended with Kevin of the
DPW. She said that we often look at stormwater as a nuisance but that for towns like
Ashland there are big advantages to retaining more of our stormwater. She showed
maps of sustainability areas and an example of a groundwater area map. This is
another way of looking at stormwater. Ashland has a sewer Atlas and we should do the
same for stormwater features and facilities. The tool to use it cost $2k per user.

Rajitha indicated that the folks in Chelmsford have offered us their presentation. She
also had a discussion with Brad Stone from Shrewsbury. He said that they use a flat
rate for residences and use impervious area for Commercial parcels. He stressed the
need to have a GIS coordinator. Shrewsbury will be implementing their SMU this year.
He suggested that we might distribute flyers at the T-stop in the morning to help with
public E&A.

Rajitha mentioned that Ashland will begin to examine sewer lines with 2 camera to
identify breaks where stormwater may be infiltrating the systems or effluent flowing to
the stormwater system. This equipment could be used for examining stormwater lines
as well.

Rob reported that Concord recently passed a resolution on Sustainability. Hillary
suggested that this could become a part of a town compact.

Agenda #3 Stormwater management budget and funding update

Doug Small reported that he has finished years 1 and 2 of the proposed stormwater
management budget and is now working on years 3 through 5. He indicated that the
$50k in the DPW budget article is only a start and will cover the drafting of the
Stormwater Management Plan but little more. Additional funding for any
implementation beyond the street sweeping and catch basin cleaning already in the
budget will need to be addressed by the November Town Meeting.
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2 — Stormwater Advisory Committee Minutes

Rob reported that he met with the Assessor, Richard Ball, to determine the feasibility of
using lot ownership or possibly lot size at the basis for stormwater fees instead of
impervious area, particularly for non-commercial payees. Mr. Ball knows of no probiem
to our doing this but recommended also checking with the Tax Collectors office. Rajitha
offered the guidance that we should look at what is fair as opposed to what is easy.
Rajitha and Rob will continue to work on a proposed payee list and rate structure.

Rob also reported that Mike Kane of the Ashland Business Association stopped by our

exhibit at the Farmer's Market to express his objections to the proposed SMU and that
funding should stay in the General Fund. SWAC is scheduled to meet with the ABA in

September.

Meghan S. suggested that we divide commercial into three groups to be fair to small
businesses. [Meghan- I didn't get all this. Please send update.]

* Agenda #4 - Stakeholder Analysis Discussion
Rob suggested that we reach out to our various stakeholders with three basic questions:
1. Do you support the creation of a SMU to fund stormwater management ‘activities?
2. If not, why not?
3. What do you need to see or hear to get your support?
Our position is that the cost is the same whether it remains as part of the General Fund
or as part of an Enterprise Fund {SMU) with the small exception of clerical support for
the SMU; AND that the SMU provides more transparency and can be a source of
incentives for retaining more of the town'’s stormwater.

The committee continued to |dentify additional stakeholders and then discussed who
would contact various stakeholders as follows:

Rajitha: Open Space, Planning Board, ABA, ATFC

Rob: BoS, FinCom with Doug and Sustainability. Committee with Maeghan

Meghan: ConCom with Maeghan

Jeanne: Open Space

Maeghan: Sustainability' Committee and ConCom

* Agenda #5: Outreach Events
The committee reviewed the draft presentation for the May Town Meeting prepared by
Rob. Several edits were requested. Upon a motion duly made and seconded, the
committee agreed that Rob would present. 3/0/0

Jeanne indicated that we have received the ok from the Moderator to do a 3 minute
presentation and to have an information table outside the auditorium door at Town
Meeting. The moderator must have the presentation at least 72 hours prior to the

meeting.

Upon a motion duly made and seconded the committee voted unanimously to cancel the
April Forum.

Jeanne said our Farmers Market summer date is June 16, We may be able to share the

Town Table with others - t/b/d. The committee can be a guest on Yolanda's WACA show
in Septernber or October.

Town of Ashland Stormwater Advisory Committee
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*+ Agenda #6 - Frequently Asked Questions was tabled for discussion at our next meeting

* Agenda item #7 - Bylaws
Maeghan indicated that she will report on this at the next meeting

* Agenda item #8 ~ Grants: nothing to report

* Agenda item #9 - Ex-Officio Reports
The last annual report of the 2003 MS4 permit is due on May 1. It is currently being
drafted for Doug’s signature. The 2016 permit becomes effective on July 1 and we must
file our Notice of Intent by [Rajitha ?7?7]

The M54 implementation schedule for the first half of the 2019 fisca) year is to work on
the bylaws, draft the Stormwater Management Plan and IDDE Plan.

*» Agenda #10 New Business
Hillary Waite expressed a desire to join the Stormwater Committee. She is the
Environmental Coordinator for the Town of Milton and is responsible for Stormwater
matters. Her knowledge and experience could be quite helpful to Ashland.

Upon a motion duly made and seconded, the committee voted to request that the Board
of Selectmen appoint Hillary Waite to SWAC and further authorized Rob to write to the
Board on this matter. Approved 3/0/0

* Next steps:
Rob will make edits to the Town Meeting presentation
All have stakeholder contact assignments
All to review the Frequently Asked Questions

¢ It being nearly 10:00 the committee agreed to meet next on May 22, 2018.
The meeting was adjourned at 9:57

Documents Reviewed

e SWAC Agenda 4/12/18, Draft of Stormwater Town Meeting Presentation, Stakeholder
Analysis, FAQs current draft; MASSDOT meeting notes

Next meeting is May 22, 2018 at 7:00. Location to be announced,

Town of Ashland Stormwater Adyisory Committee



*
= B ===
E = —_— = e
TR —— 3 =




2
Municipality/Organization:  Ashland 1"

EPA NPDES Permit Number: MAR041086/MADEP

MaDEP Transmittal Number: W-036190

Annual Report Number
& Reporting Period: June 2017 to May 2018

NPDES PII Small MS4 General Permit
Annual Report

Part 1. General Information

Contact Person: John D. Small Title: DPW Director
Telephone #:  (508) 881-0120 Email: dsmall @ashlandmass.com
Certification:

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate,
and complete. T am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.

Signature:

Printed Name: Doug Small

Title: DPW Director

Date: May 1, 2018
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Town of Ashland

MASSACHUSETTS

FREQUENTLY ASKED QUESTIONS

STORMWATER INFRASTRUCTURE — COMPLIANCE, MAINTENANCE AND FUNDING

What is Stormwater and how is it different from Sewer?

You've seen one drain, you've seen them all. They are all the same, righs? I can pour this cleaner down
the drain because it goes © a wastewater treatment plant, right? Not so! It's important to understand the
difference between sanilary sewers and storm sewers-drains so we can prevent environmental damage.

The sunitary sewer is a system of underground pipes that carries sewage from bathrooms, sinks,
kitchens, and other plumbing components 1o o wastewater treatment plant where it is filiered, treated and
discharged

The gtorm drain is a system designed to carry sainfall runoff and other drainage. It 1s not destgned o
carry sewage or accept hazardous wastes. The runoff is carried in underground pipes or open ditches or
swales and discharges untreated into local steeams, rivers and other surface water bodies. Storm drain
inlets are typically found in curbs and low-]ying outdoor areas. Some older buildings have basement floor
drains that connect 10 the storm sewer system. Disposal of chemicals or hazardous substances to the storm
sewer-drain system damages the environment. Motor o1l, cleaners, paints and other common houschold
items that get into storm drains can poison fish, birds, and other wildlife, and can find their way ino
drinking water supplies. In addition, grass clippings, leaves, litter, and organic matter can clog storm
drains and cavse flooding

Here are some things you can do to help maintain our sewer systems and keep our environment clean

« Do noi pour anything into storm sewer drains, Don’t pour patnts. solvents, cleaners, ete. into
any drain - take it 10 your local county houschold hazardous wasie collection,

«  Keep storm sewerdrains clear of leaves, grass clippings. sticks and litter,

*  Repair any leaks and drips from your vehicle,

«  Collect and recyele motor oil,

*  Ciean up spills and don’t wash them into a glorm drain.

+  Maintain swimming pools and sepuic tanks properly.

+  Minimize the use of herbicides and pesticides. Create a more sustainable landscape. Use lawn
chemicals in accordance with the manufacturer’s recommendations.

¢ Always pick up alter your pet

Watch this easy to understand video from the City of Durham:






