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Vision Statement
The Ashland Public Schools will be a model district that embraces the academic and social-emotional growth of
all students, through a supportive, collaborative and challenging experience. Our students will develop into lifelong learners who will contribute positively to society.
Mission Statement
Our mission is to provide a safe, engaging, inclusive learning environment, empowering every student to
acquire and develop the necessary skills and knowledge to become active, caring, and passionate life-long
learners and citizens in an evolving and diverse world.
District Core Values
Safety:
We believe in providing safe and supportive learning environments and facilities, which address the varied
social, emotional, and health needs of all students and staff.
Responsibility:
We believe in the importance of individual and group accountability to make thoughtful, appropriate decisions
that produce positive results for all.
Respect:
We believe in the inherent value of all: including oneself, one’s peers, and all who are a part of our community
and greater global society.
Excellence:
We believe as individuals, schools, and a community in the cultivation of an environment in which each
member is supported in achieving his/her greatest potential.
Integrity:
We believe in making decisions that uphold the values of honesty, decency, and sincerity in all of our actions.
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February 14, 2019
Dear Ashland School Committee and the Ashland Community,
I am pleased to present you with an Executive Summary of the Fiscal Year 2020 (FY’20) Superintendent’s
Recommended Operating Budget. It is designed to provide you with a broad view of the budget, yet you will
find some specific and detailed explanations as to why certain requests are being made. I hope it is clear,
concise, and allows you to fully understand the recommended budget.
The development of the FY’20 (the 2019-20 School Year) budget began in earnest in November with
principals, directors and the entire administrative team conducting a detailed review of staffing, enrollment
projections, needs of individual schools and each budgetary line item. Our administrative team also participated
in a budgeting workshop with the School Committee on December 15, 2018 to discuss District priorities to
ensure the budget aligns with our community’s values and our Blueprint for Continuous Student Improvement
(See Appendix 2). I believe this budget will continue to move the Ashland Public Schools forward.
The first thing you will likely notice is the budget request calls for an increase of about 8.27% or $2.5 million
dollars from FY’19. You may be wondering: How is it possible for the Town to afford such a large increase to
the APS budget? The simple answer is in FY’20, it is expected that the Chapter 70 funding, which is
educational funding from the State to the Town, will increase significantly. This proposed significant increase,
in conjunction with the agreed upon 3.75% increase from the Town, puts Ashland in a position to make some
substantial and much needed investment in our schools.
As many of our residents know, Ashland has been negatively impacted in the past by the Chapter 70 funding
formula. This year, however, it is expected the Town will finally benefit from recommended changes.
There are a number of factors that contribute to the increase in Chapter 70 funding, in essence “Recalibrating or
Resetting” the Chapter 70 funding for Ashland for FY ’20 and beyond. These changes include:
1. Adjustments to the State Foundation Budget Formula.
2. Increased funding due to the change in Ashland’s demographics:
• The number of students included in the Chapter 70 funding formula increased by 183 students
from FY’19 to FY’20. Our commitment to providing tuition free full-day kindergarten was
responsible for adding 124 of those students to the formula.
• Our Economically Disadvantaged students increased by 30 students from FY’19 to FY’20.
• Our English-Language Learners increased by 23 students from FY’19 to FY’20.
With the increase in educational funding from the state, the Ashland Public Schools will be able address some
of the critical needs across the District. The District will be able to continue our investment in specialized
programming to control our Special Education Out-of-District costs, increase electives at AHS, support our
youngest students who struggle with literacy, and meet State mandates for educating our English Language
Learner population. You can find a description of all recommended positions on Appendix 3 of this document.
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Our community’s expectations for our schools are at an all-time high. The increases included in this year’s
recommended budget allow us to continue the progress we have made over the past several years. At the same
time, I would be remiss if I did not take this opportunity to share with the community that even with this
recommended budget, Ashland still spends significantly less per-pupil than most Districts in our area and across
the Commonwealth.
I hope this summary will assist you in fully understanding what is required to operate the Ashland Public
Schools. On behalf of the Ashland Public Schools and our entire faculty and staff, I thank the citizens of
Ashland for your continued support.
Be well,

James E. Adams, Superintendent of Schools
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WHAT IS THE FY’20 ASHLAND PUBLIC SCHOOLS BUDGET REQUEST?
As the table below illustrates, my recommended Budget for FY’20 totals $33,151,647, which represents an 8.27%
increase over FY’19.
FINAL FY’19 BUDGET*
PROPOSED FY’20 OUTCOMES/NEEDS
BASED BUDGET
Ø INCREASE
Ø INCREASE (%) OVER FY’19

$30,620,262
$33,151,647
$ 2,531,385
8.27%

FY’20 RECOMMENDATION COMPARED TO PREVIOUS 3 YEARS ACTUAL
Fiscal Year
FY’17
FY’18
FY’19
FY’20 (Proposed)

Total Budget

Dollar Budget
Increase

$28,187,822
$29,256,515
$30,620,262
$33,151,647

$1,068,693
$1,363,746
$2,531,385

Actual Budget Increase
3.79%
4.66%
8.27%

WHAT ARE THE MAJOR BUDGET CATEGORIES?
The following table breaks down the total budget into six major categories. As you can see, salaries are, by far,
the greatest budget driver. Salaries account for 81% of the overall budget, which is consistent with past years.
Major Budget
Category
Professional Salaries
Clerical Salaries
Other Salaries
Contracted Services
Supply Lines
Other Expenses
Revolving Offsets
Ø Total

FY’19
Final Budget

Recommended
FY’20 Budget

$21,567,081
$937,642
$2,954,659
$5,435,063
$401,523
$1,120,466
$(1,796,172)
$30,620,262

$22,861,360
$931,983
$3,333,429
$6,303,411
$444,622
$1,043,290
$(1,766,728)
$33,151,647

Incremental
Change ($)
(Decrease)
$1,294,279
$(5,659)
$378,770
$868,348
$43,099
$(76,896)
$29,444
$2,531,385

Incremental
Change
(%)
(Decrease)
6.00%
(-.6)%
12.82%
15.98%
10.73%
(6.88)%
(1.64)%
8.27%

Professional and Clerical Salaries, include anticipated steps and lane increases, as well as new requested positions.
Contracted Services is made up of contracts for equipment repair, transportation, maintenance contracts, legal fees, as well as out of district special
education costs.
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ARE THERE SPECIFIC PRIORITIES BEING ADDRESSED IN THE BUDGET?
The budget presented continues to address the ever changing needs of our student population. We are asking for
13.8 full-time staff to be added to meet the needs of the District. (See Appendix 3) The additional staff will assist
the District in meeting our goals as outlined in the Blueprint for Continuous Student Improvement (see
Appendix 2).

ARE THERE SALARY INCREASES IN THE BUDGET?
Yes, we have accounted for anticipated step and lane increases for FY’20. The Ashland School Committee and
the Ashland Educators Association have contracts with the following Union Units: Ashland Teachers, Ashland
Nurses, Ashland Education Support Personnel, and the Ashland Secretaries.
A step increase is an automatic bump in pay for adding a year of experience in the
school district. The steps are outlined in a pre-existing salary scale. A lane increase is
a raise earned for education coursework. Steps and lanes are nearly uniform in
collective bargaining agreements of public employees across the Commonwealth.
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WHAT ARE THE CHANGES TO THE BUDGET?
The first step in our annual budget process is to require each building principal and director to review each line
item for which they are responsible. This includes analyzing how funds were spent in the previous year, analyzing
expected enrollment and class size numbers, as well as reviewing increased needs for special education and
English language learners. Additionally, we take into account known contractual obligations (e.g. special
education out of district placement, salaries, and bus transportation).
The chart below shows the progression from the Final FY’19 Budget to my FY’20 Recommended Budget. It is
the budget “in a nutshell.” Below represents the budget requirements of the Ashland Public Schools in order to
meet the needs of students. Added positions are due to the expansion of an in-house special education progam,
enrollment increase, and federal and state mandates.
Budget Action (Reason)
Start with FY '19 Final Appropriated Budget
Increase in Salaries Due to Contractual Obligations for Teachers
and Administrators (i.e. steps, lanes, cost of living increases) Net
of Expected Retirement Savings
Increase in Salaries Due to Contractual Obligations-Custodians
Increase in Salaries Due to Contractual Obligations-ESPs
(Education Support Personnel)
Increase Salaries for Bus Monitors
Increase in New Personnel (See Appendix 3)
Increase in Service Contracts
Increase in Out of District Tuition for Special Education
Increase in Out of District Transporation for Special Education
Increase in General Transporation Due to Enrollment Increase
Increase in Miscellaneous Expenses
Increase in Responsive Classroom Training (Year 2 of 3)
Decrease in Supplies and Other Expenses
Decrease in Utilities
Decrease in Legal Fees
Change in the Use of Revolving Accounts See Page 12
FY '20 Superintendent's Recommended Budget
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Budget Impact
$30,620,262
914,593
46,348
205,854
16,170
484,425
49,763
578,022
148,879
72,284
10,900
21,000
(33,797)
(2,500)
(10,000)
29,444
$ 33,151,647

DOES THIS BUDGET CUT/ADD PROGRAMS OR SERVICES?
The current budget as presented does not require the cutting of programs or personnel. However, this budget
does continue to invest in a number of areas such as English language learners, special education, literacy, high
school electives, and district maintenance.

IS ENROLLMENT INCREASING OR DECLINING?
The Ashland Public Schools continues to see a significant increase in student enrollment. Since June 2015, the
Ashland Public Schools has seen an increase in 252 students or approximately 10%.
This increase places significant stressors on our district, including space, curricular, and staffing needs.

School Year
Actuals
2014-15
2015-16
2016-17
2017-18
Actual 2018-19
•

2,483
2,558
2,565
2,636
2,735*

%

75
7
71
99

3.0%
0.0%
2.8%
3.8%

* As of February 12, 2019, which is the projected number for 2022-2023

School Year
Proj 2018-19
Proj 2019-20
Proj 2020-21
Proj 2021-22
Proj 2022-23
Proj 2023-24
•

School Year Actual Enrollment for 2014-2019
K-12
Diff

K-2
658
635
651
619
626
616

Enrollment Projections for 2019-2024
3-5
6-8
627
601
641
632
624
649
670
625
647
639
663
622

9-12
790
795
803
818
822
860

Total
2,676
2,703
2,727
2,732
2,734
2,761

NESDEC (New England School Development Council) anticipates APS increasing enrollment by
almost another 100 students in the next five years.
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HOW DOES ASHLAND’S PER-PUPIL SPENDING COMPARE WITH
OTHER DISTRICTS? MOST RECENT DATA IS FROM 2017.
To answer this question, we compared our per pupil spending to twenty-four other school districts. The
districts are either: a) on the Department of Education’s website as being “Like-Districts”; b) members of the
ACCEPT Collaborative and/or c) members of the Tri-Valley League which Ashland is a participant. As you can
see from the list below, Ashland’s spending is below that of the state average and many other high performing
districts. In fact, Ashland ranks 268 out of 322 school districts in Per-Pupil Expenditures.
http://profiles.doe.mass.edu/statereport/ppx.aspx
I believe the chart below shows that Ashland students and residents get a tremendous value for the level of
spending.
District
Dover-Sherborn
Burlington
Dedham
Westwood
Bedford
Needham
Swampscott
Ipswich
Foxborough
State Average
Marblehead
Tewksbury
Mendon-Upton

FY ’17 Per-Pupil
Expenditure
$19,764
$19,096
$18,666
$17,419
$16,958
$16,486
$16,442
$16,369
$16,051
$15,495
$15,359
$15,345
$15,112

District
Seekonk
Medfield
Hopkinton
Natick
Bellingham
Millis
Wakefield
Medway
Chelmsford
Norton
Ashland
Holliston
Melrose

FY ’17 Per-Pupil
Expenditure
$14,768
$14,612
$14,558
$14,509
$14,315
$14,241
$14,147
$13,381
$13,335
$13,326
$13,058
$12,393
$11,753

Once again, the Ashland School District and Ashland High School have been recognized as top performers in
the Commonwealth. In 2017, Ashland High School was rated as the 26th best high school by Boston
Magazine, which looked at 150 high schools in the Metro Boston area.
https://www.bostonmagazine.com/education/best-public-high-schools-boston-2018-chart/
https://www.usnews.com/education/best-high-schools/massachusetts/districts/ashland/ashland-high9266
Ashland Middle School was ranked 55 out of 489 middle schools in the Commonwealth according to:
https://www.schooldigger.com/go/MA/schoolrank.aspx?level=2
Ashland High School had
the highest passing rate
on AP Exams (94.8%) for
all MA public high
schools.

•

The average per-pupil expenditure for districts on this list is $15,259

•

The median per-pupil expenditure for districts on this list is $14,768

•

The state-average per-pupil expenditure is $15,495
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WHY DOES THE SPECIAL EDUCATION BUDGET FLUCTUATE SO MUCH?
Special Education is, without a doubt, the most unpredictable of all school department budget items. The reason
is that each year the number, nature and level of service for students with special needs, as defined in the student’s
Individualized Education Program, or “IEP” can change dramatically. As it relates to budget requests, it is
important to note that as students’ needs change, the budget must also change. This interdependent relationship
between a) mandated services, b) student needs, and c) school budgets means that forecasting Special Education
expenses is a difficult, if not impossible, challenge for school administrators throughout Massachusetts.
Further complicating the equation is that schools must rely on state (Circuit Breaker) and federal (PL94-142 grant)
funding to offset Special Education costs. Funding levels at the federal level are historically stable; however, the
state’s Circuit Breaker has been subject to major funding fluctuations since its inception.

In-District vs. Out-of-District
The Ashland Public Schools is committed to educating ALL of our students In-District. We believe that when at
all possible, students are better served being with their peers in an inclusionary setting. Students of all levels
benefit from one another and it reinforces our beliefs that every child can learn and that every child is valued for
their uniqueness and gifts they bring to the schools. However, there are times when the District cannot meet the
needs of a child and a placement outside of the Ashland Public Schools is warranted.
Because of our belief that ALL students belong in the District, we have created numerous programs over the past
three years to meet the needs of our unique learners. Another benefit to keeping our students in District is we’ve
been able to reduce our out of district costs.
Serving students In-District, allows us to better control the quality of programming, keep our students in their
community and enables us to avoid costly tuition for Out-of-District schools and related transportation costs
(which are also legally mandated and not reimbursed). From a budgetary standpoint, what that means is we must
periodically add personnel and related program costs to avoid higher-cost options. This is exactly what our budget
proposes again this year. It is a combination of a cost-avoidance and a cost-savings exercise.

INCREASE IN SPECIAL EDUCATION OUT-OF-DISTRICT STUDENTS AND COST
YEAR
STUDENTS
COST
$ INCREASE
%
(DECREASE)
INCREASE
(DECREASE)
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

38
41
45
38
35
35

1,973,372
2,337,792
2,269,472
2,286,109
2,795,950
2,800,300

143,113
364,420
(68,320)
16,637
509,841
4,350

7.82
18.47
(2.92)
(0.07)
22.30
0.02

2019-2020
40
3,268,142
467,842
16.71
ANTICIPATED
AVERAGE PER PUPIL COST FOR AN OUT OF DISTRICT STUDENT: $81,700 BEFORE TRANSPORTATION
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HOW DOES THE ASHLAND PUBLIC SCHOOLS UTILIZE GRANT FUNDS TOWARDS
OPERATIONS?
During the FY’20 budget process, the Ashland Public Schools applied $766,240 of Federal and State
Grant Funds for additional staff. These funds are not included in the Town Approved Allocated Funds
for the Operating Budget. Additionally, the Ashland Public Schools absorbed some of the costs of these
teaching positions in the operating budget, as funding by the state and federal government continued to
decrease and is expected to in future years.
The breakdown and use of funds are as follows:
Title I –Provides financial assistance to local educational agencies (LEAs) and schools with high numbers or
high percentages of children from low-income families to help ensure that all children meet challenging state
academic standards.
Title IIA - The purpose of Title II, Part A is to increase the academic achievement of all students by helping
schools and districts improve teacher and principal quality and ensure that all teachers are highly qualified.
Title III 180 - Title III of the federal Elementary and Secondary Education Act (ESEA) provides supplemental
resources to local school districts to help ensure that English learners (ELs) and immigrant children and youth
attain English proficiency and develop high levels of academic achievement in English, assist teachers and
administrators to enhance their capacity to provide effective instructional programs designed to prepare ELs and
immigrant children and youth to enter all-English instructional settings, and promote parental, family, and
community participation in language instruction educational programs for parents, families, and communities.
Title IVA - Title IV, Part A of the federal Elementary and Secondary Education Act (ESEA) provides
supplemental resources to local school districts to build capacity to help ensure that all students have equitable
access to high quality educational experiences.
Early Childhood Grant – Assists districts in funding a part time speech pathologist for prekindergarten and
kindergarten students. Grant has been almost completely eliminated.
Project Include 240 - The purpose of this federal entitlement grant program is to provide funds to ensure that
eligible students with disabilities receive a free and appropriate public education that includes special education
and related services designed to meet their individual needs.
Title I - $88,480 which helps pay for 1.00 full-time salary.
Title IIA - $42,128
Title III - $19,773 – to pay for before and afterschool tutoring, literacy group and .50 staff member’s
salary at Pittaway
Title IVA - $11,442
Early Childhood Grant - $10,300 to pay for a .50 staff member’s salary
Project Include 240- $594,117 to pay for 12.8 staff member’s salaries
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HOW DOES THE ASHLAND PUBLIC SCHOOLS UTILIZE REVOLVING ACCOUNTS?
Revolving Funds allow the district to raise revenues from a specific service and use those revenues,
without further appropriation, to support the service. These funds are specifically allocated to offsetting
General Operating Expense. There are a number of revolving funds including, but not limited to:
Special Education Circuit Breaker - Partial reimbursement by the state to school districts to assist in
offsetting the cost of educating students out side of the district. (See Formula Calculation on Page 13).
School Choice - Revenue received for students enrolled in Ashland Public Schools from other MA Districts.
Revenue can be used for any purpose specific to education.
Building Rental - Fees received for use of Ashland Public School Facilities can only be used to offset building
and maintenance expenses.
Transportation - Fees received for students who are not required by law to be transported. Only students in
Grades K-6 and who live greater than 2.0 miles from their school are entitled to free transportation.
International Tuition - Revenue received for international students enrolled in the Ashland Public Schools
through an agreed upon contract as set forth by the Ashland School Committee. Revenue is used to offset
salaries of counseling staff and English Language Learner educators.
During the FY’20 budget process, the Ashland Public Schools applied $1,766,728 of revolving accounts
towards the general fund operating budget including salaries. See Appendix 1 to see how APS will utilize
these funds over the next two years.

General Fund Offsets
Special Education Circuit
Breaker**
School Choice
Building Rental
Transportation Fees
International Tuition
Total

FY ‘19
$763,167

FY’20
$961,728

Increase (Decrease)
$198,561

$468,005
$315,000
$250,000
$0
$1,796,172

$275,000
$165,000
$300,000
$65,000
$1,766,728

($193,005)
($150,000)
$50,000
$65,000
($29,444)

Note: If the total General Fund Offsets decrease from one year to the next, as is the case this year, the decrease
must be added to the current year’s budget in order to fund accounts that were previously offset by a revolving
fund.
** - See Calculation on Page 13
In addition to the General Fund Revolving Accounts. Fees are charged for participation in athletics as
well as to attend the Ashland Pre-School. These funds are not part of thel general operating budget but
are used to offset expenses occurring in athletics and preschool.
Athletics - Athletic user fees and gate receipts are used to offset the cost of the athletic program.
Pre-School - Tuition fees for typically-developing students are used to offset program costs.
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Special Education Circuit Breaker Reimbursement Formula
Out of District Placement (ODP)
Circuit Breaker Funding Formula (Example from 2019)
The reimbursement for ODP is calculated using the following formula as an example:
Ashland’s Eligible ODP costs: $2,586,828
Subtract Foundation Amount 1,251,090 (4xs foundation rate of $10,425 multiplied by 30 students)
Eligible Claim
State Reimbursement %
Total Reimbursement

$1,335,738
72% (This number varies year to year)
$ 961,731

Transportation for these students costs approximately $761,144
Cost to APS after Circuit Breaker Reimbursement: $2,386,241 or $79,541 per pupil.

Note on Circuit Breaker Reimbursement and Related Funding Formula
Each year as part of the Governor’s budget a reimbursement rate for Circuit Breaker Funding is
established to assist districts in offsetting the cost of Out-of-District placements. Massachusetts General
Law Chapter 71b Sec 5A states, “The costs of programs shall be reimbursed at 75 per cent of all the
approved costs that exceed 4 times the state average per pupil foundation budget, as defined in said
chapter 70, for the previous fiscal year.” This year the state is only reimbursing districts at 72%
creating a deficit of about $40,000 for the Ashland Public Schools and the Governor’s initial budget for
FY’20 calls only for a 68% reimbursement.
As an advocate for our students and community, I regularly meet with and write to our state Senator and
Representative voicing my concern for our community. I would encourage each community member to
do the same, as the current Circuit Breaker reimbursement is clearly insufficient to meet the needs of our
students and school district. If left unaddressed, the funding gap will create unnecessary conflict and
tension between districts and families, who are all working to do what is best for our special education
students.
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IS THIS THE FINAL FY ’20 BUDGET?
The presentation of the Superintendent’s Recommended Budget is just one step in the budget process. Over the
next few months, the School Committee will review the budget, ask pertinent questions, and hold a public hearing
for input on February 27, 2019. The School Committee always reserves the right to make changes,
modifications, additions, etc. to the budget to meet the best interests of our students. It is important to know that
the School Committee does not work in isolation. During the budget process, School Committee works
collaboratively with administration, the Board of Selectmen and the Finance Committee to see how the district’s
requests fit into the overall Town budget.
As stated at the beginning of this Executive Summary, the budget I am presenting to the School Committee has
been completed with great thought and consideration not only for the Town’s finances, but for the absolute
needs of the students of Ashland.
The entire line-by-line item detail of the proposed budget can be found here:
http://www.ashland.k12.ma.us/budget-information.
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Are there needs that are going unfunded?
What’s missing from the budget requests?

Absolutely – there are legitimate and justifiable needs that are not included in the Superintendent’s Recommended
Budget. I am cognizant to the fact that we have finite resources and it is my responsibility to present a reasonable
and sustainable budget to Ashland residents. However, I believe it is important to articulate the district’s needs
regardless of the fiscal climate, so that when resources do become available there are no surprises. In short, it is
important to acknowledge that simply because a need goes unfunded, does not mean the need has gone away.
Some areas in which an investment will need to be made as determined by the administrative team includes and
in no particular order of priority:
•

District Wide Curriculum Materials - Up to $500,000
o Social Studies frameworks updated – Materials needed PreK-12
o K-5 ELA Review Recommendation for New Programming
o K-5 Math Review Recommendation for New Programming
o Additional Elective Positions at AHS

•

District-Wide Non-Salary Needs – Up to $700,000
o Operations and Maintenance supplies, materials, equipment, and contract services required to
adequately maintain our buildings. – Has been level funded the past 10 years with only a small
increase in the FY’20 budget.
o Increases to instructional supply, equipment, and textbook budgets – Less reliance on School
Choice Funding
o Furniture and Equipment Replacement or elimination of fees (e.g. Athletics, School Bus, PreK,
etc.)

•

District-Wide Literacy and Math Coaching Positions - $180,000
o Specialists who provide direct support to teachers
o Provide direct service and intervention strategies to students

•

District-Custodial and Maintenance Positions - $100,000
o Provide staffing to adequately maintain and service our school buildings
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Appendix 1

Projected Use Revolving Account Use for Operating Expenses
Fiscal Years 2019-2021
School Year
2018-19

Projected July 1,
2018 Beginning
Balance

Fiscal Year 2019
FY ’19
FY ’19 Anticipated
Anticipated
Expenditures
Revenues

FY ’19 Projected
Ending Balance

FY ’20 Anticipated
Budget Offsets

Circuit Breaker

$708,056

$961,728

$781,920

$887,864

$961,728

Bldg Rental

$445,709

$175,000

$315,000

$305,709

$165,000

International
Tuition
School Bus
Revolving
School Choice

$55,798

$57,500

$0

$113,298

$176,368

$313,269

$270,000

$250,000

$333,269

$300,000

$732,063

$395,224

$468,005

$659,282

$275,000

$168,372

$200,000

$258,554

$109,818

$275,000

$748,305

$0

$748,305

-

-

$3,171,572

$2,059,452

$2,821,784

$2,409,240

$2,153,096

FY ’20 Projected
Ending Balance

FY ’21 Anticipated
Budget Offsets

Athletic
Revolving
Kindergarten
Revolving

Fiscal Year 2020
FY ’20 Anticipated
FY ’20 Anticipated
Revenues
Expenditures

School Year
2019-20

Anticipated July 1,
2019 Beginning
Balance

Circuit Breaker

$887,864

$950,000

$961,728

$876,136

$950,000

Bldg Rental

$305,709

$175,000

$165,000

$315,709

$215,000

International
Tuition
School Bus
Revolving
School Choice

$113,298

$105,000

$176,368

$41,930

$100,000

$333,269

$270,000

$300,000

$303,269

$300,000

$659,282

$350,000

$275,000

$734,282

$275,000

Athletic
Revolving

$109,818

$200,000

$275,000

$34,818

$250,000

$2,409,240

$2,050,000

$2,153,096

$2,306,144

$2,090,000

FY ’21 Projected
Ending Balance

FY ’22 Anticipated
Budget Offsets

$876,136

$600,000

School Year
2020-2021
Circuit Breaker

Anticipated July 1,
2020 Beginning
Balance
$876,136

Fiscal Year 2021
FY ’21
FY ’21 Anticipated
Anticipated
Expenditures
Revenues
$950,000
$950,000

Bldg Rental

$315,709

$175,000

$215,000

$275,709

$215,000

International
Tuition
School Bus
Revolving
School Choice

$41,930

$105,000

$100,000

$46,930

$5,000

$303,269

$270,000

$300,000

$273,269

$300,000

$734,282

$350,000

$275,000

$809,282

$265,000

$34,818

$200,000

$250,000

($15,182)

$250,000

$2,306,144

$2,050,000

$2,090,000

$2,266,144

$1,635,000

Athletic
Revolving
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Appendix 2
Ashland Public Schools Blueprint for Continuous Student Improvement 2015-2018
Approved by Ashland School Committee on September 12, 2018

Vision
The Ashland Public Schools will be a model district that embraces the academic and social-emotional growth of all students
through a supportive, collaborative, and challenging experience. Our students will develop into life-long learners who will
contribute positively to society.

Theory of Action
If we ensure equity in student growth and close the achievement gap; improve student, faculty and staff well-being; develop
collaborative partnerships with families and community; foster an environment of educator growth and development, THEN all
students will acquire and develop the necessary skills and knowledge to become active, caring, and passionate life-long
learners and citizens in an evolving and diverse world.

Improvement Priorities
Equity in Student Growth and
Closing of Achievement Gaps:
We will improve student
achievement for all students
while closing the achievement
gaps for our students of color,
low-income status, ethnicity,
English language learners and
students with disabilities
through targeted instruction
and curriculum.

Improvement of Student,
Faculty and Staff Wellbeing: We will ensure
student success by
supporting students,
faculty, staff, and parents to
develop strategies, skills,
and tools necessary to
maintain a healthy physical
and mental well-being.

Perform an analysis of the current
Integrated Preschool model.

Continue to build, promote, and
execute a culture and climate of
inclusivity for all across the
District.
Adopt and implement Responsive
Classroom pedagogy, specifically
as it relates to common language
and Morning Meeting.

Partnerships with
Families and
Community: We will
create a district
environment based in
collaboration, respect, and
open lines of
communication through
partnerships with
parents, businesses, and
the entire Ashland
community.

Educator Excellence: Welltrained, educated, skillful, and
passionate educators are the
core of our schools. We will
support educators in their
continual effort to improve
instruction and student
achievement through: targeted
professional development;
focusing on best practices, use of
data, productive collaboration,
and sensitivity to the needs of
every student.

Strategic Actions

Improve upon and implement new
practices related to our RtI procedures
to ensure appropriate and targeted
interventions are being suggested,
promoted, and utilized for Tier 2
students.
Continue to develop and grow the scope
of student success plans currently in
place at the middle school.
Focus on SEI (Sheltered English
Immersion) strategies during teacher
observations
Implement and effectively use iReady to
identify gaps and areas of concern for
students at the Mindess School and
provide targeted intervention for
students.
Create common quarterly assessments
to analyze data and identify gaps and
ensure fidelity to be implemented in the
2019-20 school year.

Provide opportunities for
parents, staff, and community
partners to participate in the
development of a new Blueprint.
Continue to partner with local
organizations to meet the needs
of the community.

Develop a plan to fully implement
SEL (Social Emotional Learning)
practices based on CASEL’s Social
Emotional Competencies.
Analyze PBIS programming and
identify areas of improvement for
revitalization.
Develop clear and consistent
procedures for PreK-12 for crisis
intervention.
Evaluate current programming
(Responsive Classroom, Second
Step, Wellness) to
increase/explore opportunities to
build skills around
social/emotional management.

Develop a class placement team for
grades 6-12 to review placement and
course level procedures.

17

Provide professional development to
improve ELA and mathematics
instruction in order to close achievement
gaps at all levels.
Offer professional development that is
directly related to teacher practice,
involves active participation, and
collaborative activities.

Appendix 3
FY’20 Proposed Additional Personnel
Pittaway Preschool (.50 Full-Time Positions)
½ Full-Time Dually Certified Teacher: Position required to meet the needs of our special education
population at Pittaway. (Not an additional position, but the current general education teacher will take on the
role of the dually certified teacher, thus ½ of the salary must be from the operating budget.)
Henry Warren School (1.90 Full-Time Positions)
1.0 Full-Time Special Education Therapeutic Teacher: Creation of an additional special education classroom
to meet the needs of students who would need to be outplaced due to social-emotional disabilities.
.50 Secretary: Due to increased demands in the front office, move a .50 supervisory aide position to a
secretarial position.
.40 Increase to Music Teacher: Increase the current music teacher to provide equitable opportunities for all
students.
David Mindess Elementary School (4.0 Full-Time Positions)
1.0 Full-Time English Language Learner Educational Support Personnel (ESP): Due to increased
enrollment in our English Language Learner population another full-time teacher is needed to meet State and
Federal Guidelines
1.0 Full-Time Literacy Teacher: Currently there is one full-time literacy teacher and in order to meet the
needs of all children an additional teacher is required.
2.0 Educational Support Personnel (ESPs) ABA: Due to increased demand, students moving from the Henry
Warren School, two more ESPs are needed in order to meet the needs of students in our sub-separate programs.
Ashland Middle School (3.0 Full-Time Positions)
1.0 Full-Time English Language Learner Teacher (ELL): Due to increased enrollment in our English
Language Learner population another full-time teacher is needed to meet State and Federal Guidelines.
2.0 Educational Support Personnel (ESPs) ABA: Due to increased demand, and students moving from the
David Mindess School, two additional ESPs are needed in order to meet the needs of students.
Ashland High School (2.6 Full-Time Positions)
1.0 Full-Time English Language Learner Teacher ESP (ELL): Due to increased enrollment in our English
Language Learner population an ESP will assist the full-time teacher in meeting State and Federal Guidelines.
1.0 Full-Time Wellness Teacher: Due to enrollment increases and the District’s commitment to the wellbeing of students an additional teacher is needed. The position will reduce the dependence on study halls and
reduce class sizes significantly.
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.60 Full-Time Computer Science/Technology Teacher: Due to increased demand for computer, technology
and STEM courses additional staff is required.
District Special Education (.40 Full-Time Positions)
.20 Full-Time Increase to Current Physical Therapist: An increase is required to meet the demand of our
students and to reduce contracted services.
.20 Full-Time Increase to Current BCBA (Board Certified Behavioral Analyst): An increase is required to
meet the demand of our students and to reduce contracted services.
District Curriculum Office (.40 Full-Time Positions)
.40 Full-Time Administrative Assistant/Central Registration Personnel: Convert the current .60 full-time
curriculum office administrative position to a 1.0 full-time position that includes taking responsibilities for
registering all students entering and exiting the District.
District Facilities and Maintenance Department (1.0 Full-Time Positions)
1.0 Full-Time Custodial Manager: Create a mid-level manager position to assist the Director of Facilities and
Maintenance in the day to day school operations as the Director’s position is split currently between the Town
and School Departments.
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