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• Introductions

• Site Planning

• Building Organization and Floor Plans 

• Sustainability

• Schedule Review

• Budget & Reimbursement Review

• Discussions and Questions
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Site Planning
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Mindess Campus
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1. Play Fields
2. Emergency/Service Road
3. Play Area

ϰ͘��ƵƐ�WŝĐŬͲƵƉ�ĂŶĚ��ƌŽƉͲŽī
5. Entry Plaza
ϲ͘�WĂƌĞŶƚ�WŝĐŬͲƵƉ�ĂŶĚ��ƌŽƉͲŽī

7. Garden Beds
8. Outdoor Learning
9. Parking
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Site Plan

A. Neighborhood Response
• Dense bu!er plantings and existing woodland 

between residential neighborhood and parking and 
school building

• Welcoming campus green along site’s frontage on 
Concord Street

B. Community Play / Athletics               
• Interior and exterior programming are linked - Play 

area and ball "elds are located immediately adjacent 
to the gymnasium and the cafeteria 

• Play area, ball "elds, gymnasium and cafeteria are 
additional resources to the community during non-
school hours.      

• Heavy wooded area to far west between "elds and 
neighboring residences.

C. Outdoor learning opportunities
• Interior and exterior programming are linked - class-

rooms, outdoor learning areas and gardens are 
located at the quiet, recessive portion of the site, pro-
viding students with daily views of nature.

• Existing natural features such as wetlands, ledge out-
croppings and mature woodlands provide students 
with unique learning experiences

• Mature woodland can provide community with areas 
for woodland trails and exercise paths

A.

B.

C.

C.

C.

Parent Pick-up 
and Drop-o!
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Emergency/Service Road
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Phasing Plans
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Phasing Plans
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Phasing Plans
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Phasing Plans
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Building Organization and Floor Plans
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4th Grade Academic House 

General Classrooms

Special Education Rooms

3rd Grade Academic House 

5th Grade Academic House

Commons 

Outdoor
Classroom

Outdoor
Classroom

Classroom Support Space

Community
Wing

• Each academic house contains special 
education rooms, classroom support 
space, and 10 general classrooms with 
5 rooms split between two !oors.

• Academic houses group classrooms 
together taking away the need for long 
hallways.

• This provides more opportunity for 
outdoor connections (visual and 
physical) and increases interaction and 
collaboration opportunities between 
the academic houses

3rd Grade Academic House

Academic Houses
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First Floor Plan

CAFETERIA

GYMNASIUM

COMMONS

Future Expansion

A.  Three-Pod Con"guration provides 
distinct grade level academies and an 
“all-school” experience by #oor.

A

A

A

B.  The commons provides access to the 
academic houses, enrichment spaces 
such as the arts and outdoor learning 
opportunities.  This space is envisioned 
as an active hub supporting team 
collaboration, gatherings, and casual 
interactions.

C

C.  The future expansion area provides 
room for the school to grow while 
staying within the framework of the new 
building.

E

D.  The Outdoor Classroom provides 
natural daylight into the core of 
the school with visual and physical 
connections to the Arts, music, wellness 
and OT/PT.  The space is envisioned as 
hardscape for ease of maintenance.

D

CANOPY ABOVE
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F.  Outdoor Learning area expands the 
learning environment to the exterior.  
This Outdoor learning area is accessed 
from the STEM and Media Center.  It 
is southern facing to optimize solar 
exposure.

E.  Tech Integration Lab adjacent to the 
commons.

G.  The Media Center and STEM/Project 
room are adjacent to one another 
and provide a space for quiet learning 
and creative exploration with natural 
southern light, direct outdoor access, and 
room to spread out.
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E
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View of School Entry

Exterior Material Considerations
- Main Entry: Precast Architectural Panels
- Gymnasium: Brick
- Academic Wings: Brick with Darker Brick Accent
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View of Academic Houses

Exterior Material Considerations
- Enrichment Spaces: Precast Architectural Panels
- Open Commons: Glass with “Wood-Like” Accents
- Academic Wings: Brick with Darker Brick Accent
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Sustainability
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Sustainable Design

Path to Net-Zero

Super insulated slab, 
walls
 and roof      

Net-Zero Ready Net-Zero

Super Insulated slab, 
walls
 and roof      

)7"$�(FPUIFSNBM�0QUJPO
���(FPUIFSNBM�8FMMT

)7"$�(FPUIFSNBM�0QUJPO
���(FPUIFSNBM�8FMMT

Roof Top Photovoltaic 
Panels (PV’s)

The project is currently tracking an EUI 
of 24.5 kBtu/sf/yr*
* EUI value will be updated as the project continues to be developed

and re!ned.

* PV panels are not a component of the EUI calculations.

Parking Lot Canopy 
Photovoltaic Panels (PV’s)

Add Photovoltaic 
Panels (PV’s) in future or 

offsite source

Exterior Mounted
Sun�Shades    

Exterior Mounted
Sun�Shades    

Western Face Embedded 
In Hill and Screened by 

Mature Forest

Southern Light 
Reaches Outdoor 

Classroom

Potential 
Photovoltaics 

on Roof

Academic Wings 
Organized East to West, 

Giving Classrooms 
Southern Light

Staggered Academic 
Houses Allows Light 

Deeper into the Building

Southern 
Facing Entry 

Plaza

External 
Shading 
Devices

AM

PM

N
Geothermal 

Wells Potentially 
in Parking Area
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Facing Outdoor 
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Sustainable Design���#VJMEJOH��(SFFO�

$POTJTUFOU�XJUI�UIF�SFTPMVUJPO�BEPQUFE�BU�UIF�/PWFNCFS���
������5PXO�.FFUJOH
�TUBUJOH�UIBU�
"TIMBOE�XJMM�CF�OFU�[FSP�CZ�����
�UIF�OFX�.JOEFTT�XJMM�CF�BO�FGGJDJFOU�OFU�[FSP�SFBEZ�CVJMEJOH�

t

5IF�JOWFTUNFOU� JO�UIF�CVJMEJOH�FOWFMPQF�BOE�HFPUIFSNBM�XFMMT
�TIJGUJOH�BXBZ�GSPN�B�EFQFOEFODZ�PO�OBUVSBM�HBT
� JNNFEJBUFMZ� MPXFST�UIF�
CVJMEJOHhT�HSFFOIPVTF�HBT�FNJTTJPOT�BOE�FOBCMFT�UIF�TJUF�UP�CFDPNF�OFU�[FSP�CZ�BEEJOH�SFOFXBCMF�FOFSHZ�TPVSDFT�	TPMBS
�JO�UIF�GVUVSF�

*

&OFSHZ�DPOTVNQUJPO�CBTFE�PO�NPEFMJOH�BOE�FTUJNBUFT�GSPN�UIF�QSPKFDUhT�TVTUBJOBCJMJUZ�
DPOTVMUBOU�VTJOH�JOEVTUSZ�TUBOEBSET�BOE�CFTU�QSBDUJDFT�

*

(SFFOIPVTF�HBT�FNJTTJPOT�GSPN�OBUVSBM�HBT�DPOTVNQUJPO�TPVSDFE�GSPN�IUUQT���
XXX�FQB�HPW�FOFSHZ�HSFFOIPVTF�HBTFT�FRVJWBMFODJFT�DBMDVMBUPS�DBMDVMBUJPOT�BOE�
SFGFSFODFT�

&NJTTJPOT�GSPN�HSJE�TVQQMJFE�FMFDUSJDJUZ�JT�CBTF�PO�EBUB�GSPN�&OHFSZ�4UBS�FNJTTJPOT�SFQPSU�
	IUUQT���QPSUGPMJPNBOBHFS�FOFSHZTUBS�HPW�QEG�SFGFSFODF�&NJTTJPOT�QEG
�

*

*

5IF�/FX�.JOEFTT�8JMM�#F�B��(SFFO��#VJMEJOH

&TUJNBUFE�����NPSF�FGGJDJFOU�UIBO�JG�CVJMU�UP�UZQJDBM�.4#"�TQFDJGJDBUJPOT�	-&&%�4�PS�/&�$)14
t
"T�EFTJHOFE�NPEFMFE�UP�IBWF�BO�FOFSHZ�VTF�JOUFOTJUZ�	&6*
�PG������DPNQBSFE�UP�����P

&TUJNBUFE�����SFEVDUJPO�JO�HSFFOIPVTF�HBT�FNJTTJPOT�UIBO�UZQJDBM�.4#"�QSPKFDUTt
"CJMJUZ�UP�SFBDI�OFU�[FSP�XJUI�UIF�BEEJUJPO�PG�TPMBS�QBOFMTP

)PX 
5IF�CVJMEJOH�JT�EFTJHOFE�TP�UIBU�TFDUJPOT�PG�UIF�CVJMEJOH�OPU�JO�VTF�DBO�CF�DMPTFE�UP�SFEVDF�
FOFSHZ�VTBHF

t

5IF�CVJMEJOH�FOWFMPQF�XJMM�CF�WFSZ�FGGJDJFOU�XJUI�JODSFBTFT�JOTVMBUJPO
�USJQMF�QBOF�HMB[JOH
�BOE�TVO�
TIBEJOH�UP�SFEVDF�TPMBS�IFBU�HBJO���5IJT�SFEVDFT�UIF�BNPVOU�PG�FOFSHZ�SFRVJSFE�UP�IFBU�PS�DPPM�UIF�
CVJMEJOH�

t

5IF�QSPKFDU�VUJMJ[FT����HFPUIFSNBM�XFMMT�BOE�IFBU�QVNQT�BT�UIF�QSJNBSZ�NFUIPE�PG�IFBUJOH�BOE�
DPPMJOH���5IJT�SFEVDFT�UIF�EFQFOEFODZ�PO�OBUVSBM�HBT
�JOTUFBE�VTJOH�FMFDUSJDJUZ
�SFEVDJOH�
HSFFOIPVTF�HBT�FNJTTJPOT
�BOE�BMMPXJOH�OFBSMZ�BMM�UIF�FOFSHZ�GPS�UIF�CVJMEJOH�UP�CF�
TVTUBJOBCJMJUZ�QSPEVDFE�

t
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Sustainable Design���&OFSHZ�BOE�&NJTTJPOT

"T�EFTJHOFE
�UIF�OFX�.JOEFTT�4DIPPM�XPVME�VTF�BO�FTUJNBUFE�����UIFSNT�PG�OBUVSBM�HBT�GPS�IFBUJOH�EFNBOET
�DPNQBSFE�UP�
��
����GPS�B�UZQJDBM�.4#"�-&&%�4�PS�/&�$)14�CVJMEJOH
�BOE���
����GPS�DVSSFOU�DPEF�CBTFMJOF�

*

5IF�JOWFTUNFOU�JO�UIF�CVJMEJOH�FOWFMPQF�BOE�HFPUIFSNBM�XFMMT
�TIJGUJOH�BXBZ�GSPN�B�EFQFOEFODZ�PO�OBUVSBM�HBT
�
JNNFEJBUFMZ�MPXFST�UIF�CVJMEJOHhT�HSFFOIPVTF�HBT�FNJTTJPOT�BOE�FOBCMFT�UIF�TJUF�UP�CFDPNF�OFU�[FSP�CZ�BEEJOH�
SFOFXBCMF�FOFSHZ�TPVSDFT�	TPMBS
�JO�UIF�GVUVSF�

*

&OFSHZ�DPOTVNQUJPO�CBTFE�PO�NPEFMJOH�BOE�
FTUJNBUFT�GSPN�UIF�QSPKFDUhT�TVTUBJOBCJMJUZ�
DPOTVMUBOU�VTJOH�JOEVTUSZ�TUBOEBSET�BOE�CFTU�
QSBDUJDFT�

*

(SFFOIPVTF�HBT�FNJTTJPOT�GSPN�OBUVSBM�HBT�
DPOTVNQUJPO�TPVSDFE�GSPN�IUUQT���
XXX�FQB�HPW�FOFSHZ�HSFFOIPVTF�HBTFT�
FRVJWBMFODJFT�DBMDVMBUPS�DBMDVMBUJPOT�BOE�
SFGFSFODFT�

&NJTTJPOT�GSPN�HSJE�TVQQMJFE�FMFDUSJDJUZ�JT�
CBTF�PO�EBUB�GSPN�&OHFSZ�4UBS�FNJTTJPOT�
SFQPSU�	IUUQT���
QPSUGPMJPNBOBHFS�FOFSHZTUBS�HPW�QEG�
SFGFSFODF�&NJTTJPOT�QEG
�

*

*
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Exterior Animation

(Click Image for Animation)

https://drive.google.com/file/d/1l9wrY2y4txmRfdPZJhYo1USZ74odmQJ9/view
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Schedule Review
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Budget & Reimbursement Review
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Budget & Reimbursement Review

What is the Total Project Budget?
WƌŽũĞĐƚ��ƵĚŐĞƚ�^ƵŵŵĂƌǇ

�ĞƐĐƌŝƉƚŝŽŶ �ŽƐƚ
�ƵŝůĚŝŶŐ��ŽŶƐƚƌƵĐƚŝŽŶ $55,272,000 
^ŝƚĞ��ŽŶƐƚƌƵĐƚŝŽŶ $12,453,000 
&ƵƌŶŝƚƵƌĞ͕��ƋƵŝƉ͘�Θ�dĞĐŚŶŽůŽŐǇ $2,063,000 
�ĞƐŝŐŶ�ĂŶĚ��ŽŶƐƵůƚĂŶƚ�&ĞĞƐ $6,740,500 
WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�Θ��ůĞƌŬ�ŽĨ�tŽƌŬƐ $2,155,000 
KƚŚĞƌ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŽƐƚƐ $1,139,500 
�ŽŶƚŝŶŐĞŶĐŝĞƐ $3,564,000 
Project Budget – Fall 2020 Appropriation Ψϴϯ͕ϯϴϳ͕ϬϬϬΎ�
Total Project Budget Ψϴϰ͕ϯϴϳ͕ϬϬϬ�

MSBA Maximum Total Facilities Grant ΨϮϲ͘Ϯ�Ͳ�ΨϮϳDΎΎ
Ύ �ŽĞƐ�ŶŽƚ�ŝŶĐůƵĚĞ�ƚŚĞ�ƉƌĞǀŝŽƵƐůǇ�ĨƵŶĚĞĚ�Ψϭ͘Ϭ�DŝůůŝŽŶ�ĨŽƌ�ƚŚĞ�ĨĞĂƐŝďŝůŝƚǇ�ƐƚƵĚǇ
ΎΎ�ZĞŝŵďƵƌƐĞŵĞŶƚ�ƐƵďũĞĐƚ�ƚŽ�ĂĐƚƵĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ƌĂƚĞ�ŝƐ�ϱϱ͘ϱϳй�ŽĨ�ĞůŝŐŝďůĞ�ĐŽƐƚƐ
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Budget & Reimbursement Review

D^���ZĞŝŵďƵƌƐĞŵĞŶƚ

AAsshhllaanndd’’ss  rreeiimmbbuurrsseemmeenntt  ppeerrcceennttaaggee  
• �ĨĨĞĐƚŝǀĞ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƌĂƚĞ�ĨŽƌ�WƌŽũĞĐƚ�ĂĨƚĞƌ�ĞǆĐůƵƐŝŽŶƐ�ĂŶĚ�ĐĂƉƐ�ĐŽƵůĚ

ďĞ�ďĞƚǁĞĞŶ�ϯϮ�Ͳ ϯϱй�ŽĨ�ƚŚĞ�dŽƚĂů�WƌŽũĞĐƚ��ƵĚŐĞƚ
• dŚĞ�ĨŝŶĂů�ĞĨĨĞĐƚŝǀĞ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ƉĞƌĐĞŶƚĂŐĞ�ŝƐ�ĚĞƉĞŶĚĞŶƚ�ŽŶ�ŚŽǁ

ŵƵĐŚ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ďƵĚŐĞƚ�ŝƐ�ƐƉĞŶƚ͕�ďŝĚ�ƌĞƐƵůƚƐ͕�ŝŶĞůŝŐŝďůĞ�ĐŚĂŶŐĞƐ͕�ĞƚĐ͘

�ƐŚůĂŶĚ͛Ɛ�WƌŽũĞĐƚ�^ƉĞĐŝĨŝĐ�ZĞŝŵďƵƌƐĞŵĞŶƚ�WŽŝŶƚƐ
• Ashland’s Base line reimbursement points 52.26%  
• Incentive points for energy efficient schools + 2.00%
• Incentive points for maintenance score from MSBA + 1.31%
• ZĞŝŵďƵƌƐĞŵĞŶƚ�ƌĂƚĞ�ƉƌŝŽƌ�ƚŽ�ĞǆĐůƵƐŝŽŶƐ ϱϱ͘ϱϳй
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Budget & Reimbursement Review

D^���ZĞŝŵďƵƌƐĞŵĞŶƚ�Ͳ �ŽƐƚ��ĂƉƐ�ͬ��ǆĐůƵƐŝŽŶƐ
Costs that exceed the following caps are ineligible. Typical 
MSBA projects exceed caps.
࿢ BBuuiillddiinngg  ccoossttss  eexxcceeeeddiinngg  $$333333//SSFF  ((nnoott  uuppddaatteedd  iinn  ttwwoo  yyeeaarrss))

࿢ SSiittee  ccoossttss  tthhaatt  eexxcceeeedd  88%%  ooff  tthhee  bbuuiillddiinngg  ccoossttss

࿢ FFuurrnniisshhiinnggss  aanndd  TTeecchhnnoollooggyy  EEqquuiippmmeenntt  tthhaatt  eexxcceeeedd  $$22,,440000//  ssttuuddeenntt
bbaasseedd  oonn  aapppprroovveedd  663355  ssttuuddeenntt  eennrroollllmmeenntt

࿢ SSoofftt  CCoossttss  eexxcceeeeddiinngg  2200%%  ooff  ccoonnssttrruuccttiioonn  ccoossttss  ((PPrroojjeecctt  iiss  BBeellooww))

࿢ OOPPMM  ccoossttss  eexxcceeeeddiinngg  33..55%%  ooff  ccoonnssttrruuccttiioonn  ccoossttss  ((PPrroojjeecctt  iiss  BBeellooww))

࿢ AArrcchhiitteecctt  ccoossttss  eexxcceeeeddiinngg  1100%%  ooff  ccoonnssttrruuccttiioonn  ccoossttss ((PPrroojjeecctt  iiss  BBeellooww))

࿢ CChhaannggee  OOrrddeerrss  eexxcceeeeddiinngg  11%%  ooff  ccoonnssttrruuccttiioonn  ccoosstt  ((ttoo  bbee  ddeetteerrmmiinneedd
aafftteerr  ccoonnssttrruuccttiioonn))
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Budget & Reimbursement Review

WƌŽŐƌĂŵ�ŝŵƉĂĐƚƐ�ŽŶ�ďƵĚŐĞƚ

• Program Exclusions
– 2,000 NSF Larger Gym to match existing  (2,000 nsf x 1.49 grossing)

– Extended day office 400 NSF (400 nsf x 1.49 grossing)

• Program absorbed into Grossing Factor
– Additional bathrooms for Nurse suite

– Mothers Room

• Previous Roof Replacement project at Mindess
– MSBA will pro-rate cost recovery on remaining life of roof asset not 

fully realized.



Mindess School Building Project Ashland,  MA

Budget & Reimbursement Review

�ŽŶƐƚƌƵĐƚŝŽŶ��ƐƚŝŵĂƚĞ��ŽƐƚ��ƌŝǀĞƌƐ

• Site Cost Factors
– Site Acreage 16.6 ac.
– Topography requiring retaining walls, soil cuts and fills
– Roadway circulation and parking on site
– Geothermal Well field
– Replacing two baseball fields including irrigation

• Net Zero Ready Cost Factors
– Ground Source Heat Pump Mechanical Systems
– Increased envelope insulation above stretch code
– Triple pane glazing to meet more stringent R-values
– Added Plug load controls above code
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Budget & Reimbursement %FUBJM�CZ�$BUFHPSZ

�ǆĐůƵĚĞĚ �ůŝŐŝďůĞ D^�� �ĨĨĞĐƚŝǀĞ�ZĂƚĞ �ĞƐĐƌŝƉƚŝŽŶ
ΨϬ Ψϭ͕ϬϬϬ͕ϬϬϬ Ψϱϱϱ͕ϳϬϬ

�ƵĚŐĞƚ
Ψϭ͕ϬϬϬ͕ϬϬϬ
ΨϮ͕ϰϱϭ͕ϯϯϯ
Ψϲ͕ϴϬϮ͕ϱϬϬ

Ψϭϲϭ͕ϯϮϯ ΨϮ͕ϮϵϬ͕ϬϭϬ Ψϭ͕ϮϳϮ͕ϱϱϵ
ΨϭϵϮ͕ϯϬϵ Ψϲ͕ϲϭϬ͕ϭϵϭ Ψϯ͕ϲϳϯ͕Ϯϴϯ

Ψϱϯ͕ϯϴϮ͕Ϭϰϵ ΨϮϮ͕ϭϰϲ͕Ϭϯϲ Ψϯϭ͕Ϯϯϲ͕Ϭϭϯ Ψϭϳ͕ϯϱϳ͕ϴϱϮ
ΨϮϮϬ͕ϬϬϬ ΨϬ ΨϮϮϬ͕ϬϬϬ ΨϭϮϮ͕Ϯϱϰ

ΨϭϮ͕ϰϱϮ͕ϴϯϰ Ψϵ͕ϰϲϭ͕ϲϴϴ ΨϮ͕ϵϵϭ͕ϭϰϲ Ψϭ͕ϲϲϮ͕ϭϴϬ
Ψϭ͕ϴϵϬ͕ϰϭϯ ΨϮϱϭ͕ϳϱϬ Ψϭ͕ϲϯϴ͕ϲϲϯ ΨϵϭϬ͕ϲϬϱ

ΨϳϲϮ͕ϬϬϬΨϭ͕Ϭϳϵ͕ϱϬϬ
Ψϵϴϰ͕ϮϱϬ
ΨϱϲϬ͕ϯϬϬ

Ψϯϭϳ͕ϱϬϬ
ΨϮϮϮ͕ϮϱϬ
ΨϭϮϬ͕ϯϬϬ

ΨϳϲϮ͕ϬϬϬ
ΨϰϰϬ͕ϬϬϬ

ΨϰϮϯ͕ϰϰϰ
ΨϰϮϯ͕ϰϰϰ
ΨϮϰϰ͕ϱϬϴ

ϱϱ͘ϱϳй &ƵŶĚŝŶŐ�ĨŽƌ�ǁŽƌŬ�ƚŚƌŽƵŐŚ�^ĐŚĞŵĂƚŝĐ��ĞƐŝŐŶ
ϱϭ͘ϵϭй KWD�ĂŶĚ�ŽƚŚĞƌ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŽƐƚƐ
ϱϰ͘ϬϬй �ĞƐŝŐŶĞƌ�ĂŶĚ�ƐƵďͲĐŽŶƐƵůƚĂŶƚ�ĐŽƐƚƐ
ϯϮ͘ϱϮй �ƵŝůĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽƐƚƐ
ϱϱ͘ϱϳй �DZ�ƉƌĞͲĐŽŶƐƚƌƵĐƚŝŽŶ�ƐĞƌǀŝĐĞƐ
ϭϯ͘ϯϱй ^ŝƚĞ�ĐŽƐƚƐ͕�ŝŶĐůƵĚŝŶŐ�ŐƌĂĚŝŶŐ͕�ƌŽĂĚƐ͕�ĨŝĞůĚƐ͕�ĞƚĐ͘
ϰϴ͘ϭϳй �ŽƐƚƐ�ƚŽ�ĚĞŵŽůŝƐŚ�ĂŶĚ�ĂďĂƚĞ�ŽůĚ�ďƵŝůĚŝŶŐ
ϯϵ͘Ϯϯй �ƵĚŐĞƚĞĚ�WĞƌͬ^ƚƵĚĞŶƚ�Ăƚ�Ψϭ͕ϳϬϬͬƐƚƵĚĞŶƚ
ϰϯ͘ϬϮй �ƵĚŐĞƚĞĚ�WĞƌͬ^ƚƵĚĞŶƚ�Ăƚ�Ψϭ͕ϱϱϬͬƐƚƵĚĞŶƚ
ϰϯ͘ϲϰй DŝƐĐĞůůĂŶĞŽƵƐ�ĐŽƐƚƐ�;ŵŽǀŝŶŐ͕�ƌĞĐŽƌĚŝŶŐ͕�ĞƚĐ͘Ϳ

;Ψϯϳϱ͕ϲϰϭͿ
ΨϴϬ͕ϴϮϯ͕ϭϳϵ ΨϯϮ͕ϴϳϯ͕ϭϱϲ Ψϰϳ͕ϵϱϬ͕ϬϮϯ ΨϮϲ͕ϮϳϬ͕ϭϴϳ

�ĂƚĞŐŽƌǇ
&ĞĂƐŝďŝůŝƚǇ�^ƚƵĚǇ�;ϭͿ
�ĚŵŝŶŝƐƚƌĂƚŝǀĞ�;ϮͿ
�ƌĐŚŝƚĞĐƚƵƌĂůͬ�ŶŐŝŶĞĞƌŝŶŐ�;ϮͿ
�ŽŶƐƚƌƵĐƚŝŽŶ�;ϯͿ
WƌĞͲ�ŽŶƐƚƌƵĐƚŝŽŶ�^ĞƌǀŝĐĞƐ
^ŝƚĞ�tŽƌŬ�;ϰͿ
�ĞŵŽͬ�ďĂƚĞ�;ϱͿ
&ƵƌŶŝƚƵƌĞ͕�&ŝǆƚƵƌĞƐ͕��ƋƵŝƉŵĞŶƚ�;ϲͿ
dĞĐŚŶŽůŽŐǇ�;ϲͿ
DŝƐĐĞůůĂŶĞŽƵƐ
D^����ŽƐƚ�ZĞĐŽǀĞƌǇ
WƌŽũĞĐƚ�^ƵďƚŽƚĂů
�ŽŶƐƚƌƵĐƚŝŽŶ��ŽŶƚŝŶŐĞŶĐǇ
KǁŶĞƌΖƐ��ŽŶƚŝŶŐĞŶĐǇ
dŽƚĂů�DĂǆŝŵƵŵ�WƌŽũĞĐƚ��ƵĚŐĞƚ

ΨϮ͕ϵϭϮ͕ϬϬϬ ΨϮ͕Ϯϯϰ͕ϳϰϳ Ψϲϳϳ͕Ϯϱϯ Ψϯϳϲ͕ϯϰϵ
Ψϲϱϭ͕ϴϮϭ ΨϬ Ψϲϱϭ͕ϴϮϭ ΨϯϲϮ͕Ϯϭϳ

Ψϴϰ͕ϯϴϳ͕ϬϬϬ Ψϯϱ͕ϭϬϳ͕ϵϬϯ Ψϰϵ͕Ϯϳϵ͕Ϭϵϳ ΨϮϳ͕ϬϬϴ͕ϳϱϯ

&Žƌ�ƉƌĞǀŝŽƵƐ�D^���ƌŽŽĨ�ƉƌŽũĞĐƚƐ�ŽŶ�DŝŶĚĞƐƐ
ϯϮ͘ϱϬй WƌŽũĞĐƚ�dŽƚĂůƐ�ǁŝƚŚŽƵƚ�ĐŽŶƚŝŶŐĞŶĐŝĞƐ
ϭϮ͘ϵϮй &Žƌ�ƵŶĨŽƌĞƐĞĞŶ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŚĂůůĞŶŐĞƐ
ϱϱ͘ϱϳй &Žƌ�ƵŶĨŽƌĞƐĞĞŶ�ĐŚĂŶŐĞƐ�ƚŽ�ƉƌŽũĞĐƚ�ƐĐŽƉĞ
ϯϮ͘Ϭϭй dŽƚĂů�WƌŽũĞĐƚ��ƵĚŐĞƚ�/ƚĞŵƐ

;ϭͿ
;ϮͿ
;ϯͿ
;ϰͿ
;ϱͿ
;ϲͿ
Ύ

DŝŶĚĞƐƐ�^ĐŚŽŽů��ƵŝůĚŝŶŐ�WƌŽũĞĐƚ�Ͳ�dŽƚĂů�WƌŽũĞĐƚ��ƵĚŐĞƚ�ĂŶĚ�&ƵŶĚŝŶŐ�ďǇ��ĂƚĞŐŽƌǇ

�&ĞĂƐŝďŝůŝƚǇ�^ƚƵĚǇ�ĨƵŶĚŝŶŐ�ƉƌĞǀŝŽƵƐůǇ�ĂƉƉƌŽǀĞĚ�ďǇ�dŽǁŶ�DĞĞƚŝŶŐ�ĂŶĚ�ďĂůůŽƚ�ǀŽƚĞ
�KWD�Θ��ĞƐŐŝŶĞƌ�ƐĞƌǀŝĐĞƐ�ƉƌŽͲƌĂƚĞĚ�ĞǆĐůƵƐŝŽŶ�ĨŽƌ�ŐǇŵ�ƐƉĂĐĞ�ŽǀĞƌ�D^���ƚĞŵƉĂƚĞ
��ŽŶƐƚƌƵĐƚŝŽŶ�ĐŽƐƚƐ�ĂƌĞ�ĐĂƉƉĞĚ�Ăƚ�ΨϯϯϯͬƐĨ͕�ƚǇƉŝĐĂů�D^���ƉƌŽũĞĐƚƐ�ĨĂƌ�ĞǆĐĞĞĚ�ĐĂƉ
�^ŝƚĞ�ĐŽƐƚƐ�ĂƌĞ�ĐĂƉƉĞĚ�Ăƚ�йϴ�ŽĨ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĐŽƐƚƐ͕�ƌŽƵŐŚůǇ�ĐŽǀĞƌƐ�ďƵŝůĚŝŶŐ�ĨŽŽƚƉƌŝŶƚ͕�Ăůů�ŽƚŚĞƌ�ƐŝƚĞ�ĐŽƐƚƐ�ĞǆĐĞĞĚ�ĐĂƉ
�,ĂǌĂƌĚŽƵƐ�ŵĂƚĞƌŝĂů�ĂďĂƚĞŵĞŶƚ�ĂƌĞ�ĐĂƚĞŐŽƌŝĐĂůůǇ�ĞǆĐůƵĚĞĚ�ĨƌŽŵ�ƌĞŝŵďƵƌƐĞŵĞŶƚ
�D^���ĐĂƉƐ�&&��ĂŶĚ�dĞĐŚŶŽůŽŐǇ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�Ăƚ�Ψϭ͕ϮϬϬͬƐƚƵĚĞŶƚ�ĨŽƌ�ĞĂĐŚ
�D^���ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�DŝŶĚĞƐƐ�^ĐŚŽŽů��ƵŝůĚŝŶŐ�WƌŽũĞĐƚ�ŝƐ�йϱϱ͘ϱϳ



* Mindess project assumes interest-only borrowing in FY22 ($6m), FY23 ($25m), and FY24 ($25m) at %1, then 27-year bond of $56m at 2%
* Public Safety project assumes $30.9m 30-year bond at 2% with $750,000 of debt service offset from general fund and capital budgets
* Estimates are calculated using level debt service method

Estimated Net Tax Increase FY2021 to FY2025: $241 
Average Single-Family Home (Houses and Condos): $427,163

Average Single-Family House: $471,214
Average Single-Family Condo: $342,978
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AshlandBuildingProjects Ashland, MA

Ashland Building Projects – Example Tax Impact Scenarios

Example Tax Impact Scenarios

1 - Public Safety project assumes $30.9m 30-year bond at 2% with $750,000 of debt service offset from general fund and capital budgets
2 - Mindess project assumes interest-only borrowing in FY22 ($6m), FY23 ($25m), and FY24 ($25m) at %1, then 27-year bond of $56m at 2%
3 - Net Increase is based on current (FY2021) amount paid for excluded debt compared with FY2022, the first year of borrowing
4 - Net Increase is based on current (FY2021) amount paid for excluded debt compared with FY2025, when full project costs will be realized
* Estimates are calculated using level debt service method

Home Valuations Sourced From:  http://epas.csc-ma.us/publicaccess/Pages/AllCommunitySearchParcel.aspx

Average 
Condominium

Average 
Single Family House

New Construction
Single Family House

Assessed Value (FY2020) $342,978 $471,214 $650,000
Estimated Current (FY2021) Property Taxes $5,710/year $7,844/year $10,821/year
Portion of Current Taxes for Previously Excluded Projects $240/year $329/year $454/year
Public Safety Building Tax Impact1 $72/year $99/year $137/year
FY2025 Mindess Building Tax Impact2 $311/year $427/year $589/year
First Year Net Increase for New Building Projects3 $66/year $90/year $125/year
FY2025 Net Increase for New Building Projects4 $193/year $265/year $366/year

http://epas.csc-ma.us/publicaccess/Pages/AllCommunitySearchParcel.aspx
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Property Tax Questions

What is an excluded debt project and why are previous ones shown?
• A debt exclusion is a mechanism for borrowing money to pay for projects.  If approved, the

town temporarily increases the tax rate to collect the funds required for the payments of
that debt.  Because excluded debt is temporarily added to the normal base taxes, and is
removed when the debt is paid, the graph shows all the excluded debt projects over time.

Why is the full tax impact of the Mindess project not realize until FY2025?
• The Town will only borrow the money required for each phase of the project.  For

instance, the money needed in during the 2021 calendar year will only be for design
development and the start of site work.  Also, the Town will be receiving re-imbursement
from the MSBA throughout the project, which delays the need to borrow.

Why is the cost of the Public Safety project shown on the chart?
• The residents will be asked to vote on both projects at the same Town Meeting and on

the same ballot.  As both projects require debt exclusions and will go before the
community at the same time, it is important to provide the community with a holistic
view of the tax impacts.

http://epas.csc-ma.us/publicaccess/Pages/AllCommunitySearchParcel.aspx
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•

– dŚĞ�ŝŶĐƌĞŵĞŶƚĂů�ƚĂǆ�ƌĂƚĞ�ĨŽƌ�ƚŚĞ�DŝŶĚĞƐƐ�WƌŽũĞĐƚ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�
ƚŽ�ďĞ�Ψ0͘9056

• �ŽŵƉƵƚĞ�ƚŚĞ�ƚĂǆ�ĨŽƌ�ǇŽƵƌ�ƉƌŽƉĞƌƚǇ
– 'Ğƚ�ƚŚĞ�&zϮϬϮϬ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŽĨ�ǇŽƵƌ�ŚŽŵĞ*͕�ƐĂǇ�ΨϱϬϬ͕ϬϬϬ
– �ŝǀŝĚĞ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ďǇ�Ψϭ͕ϬϬϬ�;ƚĂǆ�ƌĂƚĞ�ŝƐ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�ǀĂůƵĞͿ

– �ǆĂŵƉůĞ͗��ΨϱϬϬ͕ϬϬϬͬΨϭ͕ϬϬϬ�с�ϱϬϬ�ǆ�Ψ0͘9056�с�Ψ453ͬǇĞĂƌ
–DƵůƚŝƉůǇ�ďǇ�Ψ0͘9056

dŚĞ�dŽǁŶ�ǁŝůů�ƚĞŵƉŽƌĂƌŝůǇ�ƌĂŝƐĞ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĐŽůůĞĐƚ�
ƚŚĞ�ĨƵŶĚƐ�ŶĞĞĚĞĚ�ƚŽ�ƐĞƌǀŝĐĞ�ƚŚĞ�ĚĞďƚ�ĞĂĐŚ�ǇĞĂƌ�ƵŶƚŝů�ĚĞďƚ�ŝƐ�ƉĂŝĚ͘

�ĞƚĞƌŵŝŶĞ�ƚŚĞ�dĂǆ�/ŶĐƌĞĂƐĞ�ĨŽƌ�zŽƵƌ�WƌŽƉĞƌƚǇ

Ύ�&zϮϬϮϬ�ǀĂůƵĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ƵƐŝŶŐ�ƚŚĞ�ƉĂƌĐĞů�ƐĞĂƌĐŚ�ůŝŶŬ�ĨƌŽŵ�ƚŚĞ�dŽǁŶ��ƐƐĞƐƐŽƌΖƐ�ƉĂŐĞ͗��ŚƚƚƉ͗ͬͬĞƉĂƐ͘ĐƐĐͲŵĂ͘ƵƐͬƉƵďůŝĐĂĐĐĞƐƐͬWĂŐĞƐͬ�ůů�ŽŵŵƵŶŝƚǇ^ĞĂƌĐŚWĂƌĐĞů͘ĂƐƉǆ

– The incremental tax rate for the Public Safety Building project is $0.2108, 
making the combined incremental tax rate for both projects $1.1164.

http://epas.csc-ma.us/publicaccess/Pages/AllCommunitySearchParcel.aspx
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Why Now?

While the town is voting to fund the project now, the tax impact will be gradual, with the 
full impact expected in FY2025

• The estimated tax impact for the average tax bill is $9/year in FY2022, $44/year in FY2023, $80/year in 
FY2024, and finally $387/year in FY2025

• Over that same time, previous projects will be paid o!, decreasing the net tax impact

Further delaying funding approval, even a few months, would push the opening of a new 
school back a full year.

• Site work, currently planned to begin in late 2021, would be pushed to spring 2022
• The demolition of the current school and completion of the front entrance, currently planned for the summer of

2023, would be delayed.

Delaying the project schedule is likely to increase the project costs
• Currently, the project bidding market is very favorable, which could yield signi"cant project savings, but

it is unlikely to stay that way
• Once the construction bidding market recovers, typical annual cost escalation of 3-5% would apply.

The MSBA will not contribute additional costs for delays, it will be borne by the Town.

Through the MSBA grant process, the state has committed over $26 million to this project, 
and keeping the project on pace will secure that state funding.  Any substantial delays to 
the project need to be approved by the MSBA board.
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Discussion & Questions
For more information, visit http://mindessschoolbuildingproject.ashland.k12.ma.us/

Email questions to

Facebook page: 

buildingcommittee@ashland.k12.ma.us

https://www.facebook.com/MindessSchoolBuildingProject

http://mindessschoolbuildingproject.ashland.k12.ma.us/
mailto:buildingcommittee@ashland.k12.ma.us?subject=
mailto:buildingcommittee@ashland.k12.ma.us?subject=



